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Introduction 


This report presents performance activities of the Annual Performance Assessment of the 2013/14 
Financial Year. The report is a requirement of sections 52 Local Government: Municipal Financial 
Management Act 56 of 2003, which provide for: 

• The Mayor, to submit to council within 30 days of the end of each quarter, a report on the 
implementation of the budget and financial state of affairs of the municipality; 

• The Accounting Officer, while conducting the above, must take into account: 

Section 71 Reports; 

Performance in line with the Service Delivery & Budget Implementation Plans. 


The Accounting officer is then expected to: 

• Present to the Mayor such a report; 

• Submit such a report to National & Provincial Treasuries. 

The format of the report is compliant with the 2013/14 Service Delivery and Budget Implementation 
Plan as adopted by council. 


The report encompasses respective departmental/municipal performance for the four quarter 
period from July 2013 to June 2014. 


Purpose 

In summary the purpose of this report is as follows: 

• To analyse the performance of the municipality for the year 2013/14 

• To track annual progress against the targets set in the attached SDBIPs 

• To identify problems regarding performance of municipal programmes with a view to obtain 
solutions 

• To determine whether objectives of programmes have been met 
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Municipal strategic objectives 


Focal area (KPA) 

Objectives 

Outcome 

1 . Good 

governance 

To promote a culture of 

participation, civic 

responsibility and good 

governance / citizenry by 

2017 

Entrenched 

culture of 

accountability and 

good governance 

2. Institutional 

Development 

and 

T ransformatio 

n 

To ensure a well 

managed and organised 

municipality by 2017 

An efficient and 

cost effective and 

service delivery 

municipality 

3. Financial 

viability and 

sustainability 

To improve financial 

management achieved 

through developing and 

implementation of 

financial management 

policies, procedures and 

A municipality with 

a sound financial 

base, reporting 

and accounting 

systems that gets 

a clean audit. 


Role of PSJ 

Focus areas / Sectors 

Planning and 

implementation 

(in our hands) 

• Governance and reporting 

• Management and accounting 

Planning and 

implementation 

• Organisational Structure 

• Organisation Development 

• Skills Development 

• Municipal Assets and Infrastructure 

• Performance & Organisation 

Management Systems, Monitoring & 

Evaluation, and Reporting Processes 

• Public Relations 

Planning and 

implementation 

• Revenue enhancement 

• Establishment and use of sound financial 

management practices and systems 


Planning and 
implementation 






Role of PSJ 


Focus areas / Sectors 




Planning and 

implementation 

• Transport, Roads and Storm Water 

• Electricity 

• Sanitation 

• Water Supply 

Planning and 

implementation 

• Economic Development Planning and 

Management 

• Enterprise Development 

• Trading 

• Manufacturing 

• Tourism 

• Agriculture 

Facilitation 

• Housing Administration 

• Settlement Planning - Urban 

• Settlement Planning - Rural Housing 

• Housing Development / implementation 

• Housing Facilitation 

Implementation 

and facilitation 

• Environmental Planning and Management 

• Environmental Education 




Focal area (KPA) Objectives Outcome 

carbon foot prints in the with minimum 

municipality by 2017 negative impact 

8. Community To provide social and Well educated, 

Development community services that healthy and 

and Services improve the welfare of all vibrant 

residents in the municipal communities 
area by 2017 


Role of PSJ 


Focus areas / Sectors 



• Environmental Projects 

Implementation 

and facilitation 

• Cemeteries 

• Community halls / multipurpose 

community centres 

• Disaster management 

• Education 

• Health 

• Libraries 

• Life saving 

• Sports and Recreation 

• Traffic services 

• Waste management 




Institutional performance 


The table below represents the summary of departmental performance for the year 2013/14 


Department 

Total number of 
targets 

Targets achieved 

Targets partial 
achieved 

Targets not 
achieved 

Percentage 

achieved 

Budget and 
Treasury 

31 

27 

1 

3 

87% 

Local Economic 
Development 

15 

8 

3 

4 

53% 

Corporate 

Services 

24 

18 

6 

4 

75% 

Engineering and 

development 

planning 

36 

18 

6 

12 

50% 

Community 

Services 

14 

8 

3 

3 

57% 
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Department: Municipal Managers' Office 


Departmental Objective: 


Key 

Perfor 

mance 

Area 

Performan 

ce Target 

Key 

Performance 
Indicator (KPI) 

Bud 

get 

Annual 

Target 

Quarter 1 

Q2 

Q3 

Q4 

Means of 

Verification 

Varianc 

e/ 

reason 

for non- 
perform 

ance 

Remedi 

al 

Action 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

1. To 

ensur 

e that 

all 

statut 

ory 

report 

s are 

submi 

tted 

Co- 

ordination 

and 

submission 

of 

quarterly 
reports to 

the Council 

Council 

Resolution 

obtained 

quarterly 

In- 

hous 

e 

Four 

One 

Quarterly 
performan 
ce report 
by 10 th 
October 

2013 

0 

One 

Quarterly 
performanc 
e report by 
10 th January 
2014 

Mid- term 
performanc 
e report 

submitted 

One 

quarterly 
performa 
nee report 
by 10 th 

April 2013 

Quarterly 

performa 

nee 

report 

submitte 

d 

One 

quarterly 
performan 
ce report 
by 10 th 

July 2014 

Quarterl 

y 

perform 

ance 

report 

submitt 

ed 

4 Copies of 
adopted 
quarterly 
reports to 

council at 

the end of 

the 

2013/2014 

Financial 
year, with 
extract of 

Council 

resolutions 

Quarter 

1 report 

was 

submitt 

ed 

together 

with 

quarter 

2 report 


Submission 

of Annual 

Financial 

Statements 

and 

Performanc 
e Reports 

to Auditor 

General 

Confirmation 

from the AG's 

office 

In- 

hous 

e 

One 

One 

financial 

statement 

& 

quarterly 
performan 
ce by 31 st 
August 

2013 

One 

Submission 

is done once 

in the first 

quarter 


Submissio 

n is done 

once in 

the first 

quarter 

N/A 

Submissio 

n is done 

once in 

the first 

quarter 


Confirmatio 

n from AG's 

office 

n/a 

n/a 
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Submission 
of monthly 
S71 report 
to Mayor 

Confirmation 
from Mayor's 
office 

In- 

hous 

e 

12 

Three S71 

report 
(end July, 
end 

August & 
end 

Septembe 
r 2013) 

S71 reports 

submitted 

Three 

quarterly 

reports 

(October, 

November 

& December 

2013) 

S71 reports 

submitted 

Three S71 

reports 

(January, 

February, 

& 

March201 

4) 

S71 

reports 

submitte 

d 

Three S71 

reports 

(April, 

May, & 

June 2014) 

S71 

reports 

submitt 

ed 

Four 

Confirmatio 

ns from 
Mayor's 
office at the 

end of the 
2013/2014 
Financial 

year 

n/a 

n/a 

Submission 

of 

Quarterly 
S52(d) 
report to 

Council 

Council 

Resolution 

In- 

hous 

e 

Four S52 
reports by 

June 2014 

One 

quarterly 

report 

submitted 

to the 
Council by 
10 th 

October 

2013 

None 

One 

quarterly 

report 

submitted 

to the 

Council by 

10 th January 
2013 

S52 (d) 
reports 

submitted 

One 

quarterly 

report 

submitted 

to the 
Council by 
10 th April 
2013 

S52 (d) 
reports 

submitte 

d 

One 

quarterly 

report 

submitted 

to the 
Council by 
10 th July 
2013 

S52 (d) 
reports 

submitt 

ed 

Four extract 

of council 

resolutions 
for adoption 

Q1 

report 

submitt 

ed late 


Submission 

of Mid - 

yearS72 
report to 

Council 

Council 

resolution 

In- 

hous 

e 

One S72 

report not 

later than 
25 th 

January 

2014 

n/a 

(report 

only 

submitted 

once at 

the middle 

of the 

financial 

year) 

The report 
is due in 

quarter 2 

OneS72 

report 

submitted 

to the 

Council by 

25 th January 
2014 


n/a 

(report 

only 

submitted 

once at 

the 

middle of 

the 

financial 

year) 

S72 

report 

submitte 

d 

n/a (report 
only 

submitted 

once 7 at 

the middle 

of the 

financial 

year) 

S72 

report 

submitt 

ed 

Extract of 

Council 

resolution 
for tabling 
& adoption 
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Submission 

of Annual 
Report to 
Council (for 
Tabling and 
approval) 

Final annual 

report 

In- 

hous 

e 

One 

annual 

report 

submitted 

to the 

Council 

Annual 

Draft 

report 

submitted 

to the 
Council by 

end 

January 

2014 

The report 

is due in 
quarter 2/ 

Prepare 

Draft annual 
report and 
submit to 

council 

Draft 

Annual 

report 

Submitted 

to Council 

committees 

Facilitate 

the 

process of 
submittin 

g the 
annual 

report to 

council 

Final 

Annual 

report 

submitte 

d to 

council 

n/a 


Extract of 

Council 

Resolution 
for tabling 



Co- 
ordination 
of Budget 
Adjustment 
for 

2013/2014 

FY 

Council 

Approval 

In- 

hous 

e 

One 

adjustmen 
t budget 

done 

One 

budget 

adjustmen 

t 

submitted 

to the 

Council by 
end 

February 

2014 




Facilitate 

the 

submittin 

g of the 
adjustme 
nt Budget 

Adjustme 
nt budget 
adopted 



Extract of 

Council 

Resolution 

for adoption 



Facilitate 

the 

developme 
nt of IDP 

Process 

Plan for the 
2014/2015 

Financial 

Year 

(tabling 

and 

approval) 

Adopted IDP 
Process Plan 

Document 

In- 

hous 

e 

One IDP 

Process 

Plan 

Document 

IDP 

Process 

Plan 

adopted 
by end 
August 

2013 

IDP process 
Plan 

adopted on 
the 31 st 
August 

2013 







Extract of 

council 

resolution 

for 

approval 
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Facilitate 

review of 

IDP 

Document 

(Tabling to 
Council) 

IDP Document 

(2014-2015 FY) 

R300 

000 

(alio 

cate 

d at 
LED) 

One IDP 

Document 

annually 

n/a 

n/a 

n/a 


One Draft 

IDP 

Document 

not later 
than 31 st 
March 

2014 

Draft IDP 
adopted 

Final IDP 

for the 

2014-2015 

financial 

year 

Final 

IDP 

adopted 
by June 

2014 

Final 

draft 

tabled 

in may 

Council 

Resolution 
for tabling 



Facilitate 

the 

Institutiona 

1 strategic 
planning 
session for 

the term 

Strategic 

Planning 
session Report 

In- 

hous 

e 

One 

workshop 

annually 

EXCO 
Lekgotla 
end of July 

2013 


n/a 


Strategic 
Planning 
session by 

not later 

than 

February 

2014 

Strategic 

Plan 

hosted 

Report 

submitted 

to the 

Council by 
not later 
than 15 th 
March 

2014 for 

approval 


Strategic 
Manageme 
nt Reports 

& extract of 

the Council 
for adoption 
of the 

report 



Co- 

ordinate 

the review 

of 

performanc 

e contracts 

for Senior 
Managers 

Approved & 

signed 

performance 

Contracts 

R100 

000 

Six 

Performan 

ce 

contracts 

of S 56 

Managers 

Prepare & 
submit 

Performan 

ce 

contract s 

to the 
Council by 
31 st July 
2013 

Six 

Performanc 

e contracts 

reviewed 

on the 

n/a 


n/a 


n/a 


Signed 

performanc 

e contracts 
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Co- 

ordina 

te 

Perfor 

mance 

Assess 

ment 

of 

senior 

manag 

ers 

Quarterly 

reports 

In-house 

Four 

quar 

terly 

repo 

rts 

annu 

ally 

One 

quarterly 
report by 
October 

2013 

Quarterly 

reports 

submitted 

by 

departme 

nts 

through 

standing 

committe 

es 

One 

quarterly 
report by 
January 

2014 

Quarterly 

reports 

submitted 

by 

department 
s through 
standing 
committees 

One 

quarterly 
report by 
March 2014 

Quarterly 

reports 

submitted 

by 

departme 

nts 

through 

standing 

committe 

es 

Quarterly 

reports 

submitte 
d by 

departme 

nts 

through 

standing 

committe 

es 

One 

quarterly 
report by 
June 2014 

Q 4 

report 
compile 
d and 

submitt 

ed 

Performanc 

e Report 

Perform 

ance 

reports 

were 

submitt 

ed, but 

there 

were no 

formal 

assessm 

ents 

done for 

Senior 

Manage 

rs 

2. Co- 


Minutes, & 

In- 

Four 

One audit 

First Audit 

One Audit 

2 nd Audit 

One Audit 

3 rd Audit 

One Audit 

4 th Audit 

Four copies 


ordina 


Attendance 

hous 

quarterly 

Committe 

Committee 

Committee 

Committee 

Committe 

Committe 

Committe 

Commit 

of Minutes 


te 


registers 

e 

reports 

e Meeting 

Meeting 

meeting in 

Meeting 

e meeting 

e 

e meeting 

tee 

and 


Intern 





in August 

was held on 

December 


in March 

Meeting 

in June 

Meeting 

attendance 


al 





2013 

the 26 

2013 


2013 


2013 


registers of 


Audit 






August 







the Audit 


Servic 

Co- 





2013 







Committee 


es 

ordinate 












Meetings at 



sittings of 












the end of 



the Audit 












2013/2014 



Committee 












FY 



Meetings 
















Quarterly 

In- 

Four 

One 

To be done 

One 


One 


One 

Risk 

Four 



Monitoring 

reports 

hous 

quarterly 

quarterly 

in the next 

quarterly 


quarterly 


quarterly 

register 

quarterly 



the 


e 

reports 

report 

second 

report 


report 


report 

reports 

progress 



implement 



submitted 

submitted 

quarter 

submitted 


submitted 


submitted 

updated 

reports at 



ation of a 



to the 

to the 


to the 


to the 


to the 


the end of 



Risk 



Council 

Council by 


Council by 


Council by 


Council by 


2013/2014 



Manageme 




October 


January 


March 


June 2014 


FY 



nt Strategy 




2013 


2014 


2014 
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Co- 

ordinate 

the 

formulatio 

n of 

responses 

from issues 
raised by 
the Internal 

Audit Unit 

Quarterly 

Reports 

In- 

hous 

e 

Four 

quarterly 

reports 

One 

quarterly 
report by 
October 

2013 

Updated 

audit action 
plan report 

One 

quarterly 
report by 
January 

2014 

Updated 

audit action 
plan report 

One 

quarterly 
report by 
March 

2014 

Updated 

audit 

action 

plan 

report 

One 

quarterly 
report by 
June 2014 

Update 

d audit 

action 

plan 

report 

Four 

quarterly 

progress 

report 



Develop/re 
view of 

Fraud 

Prevention 

Plan 

Fraud 

Prevention Plan 

In- 

hous 

e 

One 

approved 

plan 

n/a 


Fraud 

Prevention 

Workshop 


Draft 

Preventio 

n Plan 

submitted 

to the 

Council 


Final Draft 

of Fraud 

Prevention 

Plan 

submitted 

to the 

Council 


Approved 
Extract of 

Council 

resolution 
for approval 



Monitoring 

the 

implement 
ation of 

Fraud 

Prevention 

Strategy 

Quarterly 

Reports 

In- 

hous 

e 

Four 

reports 

created 

One 

quarterly 
report by 

10 

October 

2013 


One 

quarterly 
report by 10 
January 

2013 


One 

quarterly 
report by 

10 April 
2013 


One 

quarterly 
report by 

10 July 

2013 


Four 

quarterly 
reports at 

the end of 

the 

2013/2014 

FY. 



Facilitate 
tabling of 
the Audit 
Report and 

Action Plan 
addressing 
audit issues 

to Council 

Audit Report & 
audit action 

Plan 

In- 

hous 

e 

One audit 
action plan 

submitted 

to the 

Council 

One audit 

action 

plan 

submitted 

to the 
Council by 
end 

January 

2014 


n/a 


n/a 


n/a 


Extract of 

Council 

resolution 
for adoption 
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Assist in 

the 

compilatio 
n of the 
Oversight 
Report to 

Council 

Oversight 

Reports 

In- 

hous 

e 

Four 

Oversight 

Reports 

submitted 

to the 

Council 

One 

Oversight 

Report 

submitted 

by 

October 

2013 


One 

Oversight 

Report 

submitted to 

the Council 
by January 

2014 


One 

Oversight 

Report 

submitted 

to the 
Council by 
March 

2014 


One 

Oversight 
Report by 
June 2014 


Four extract 

of Council 

resolution 

at the end 

of 

2013/2014 

FY 



Facilitate 

the 

implement 
ation of 

Council 

Resolutions 

Quarterly 

Reports 

In- 

hous 

e 

Four 

quarterly 

reports 

One 

quarterly 

report 

submitted 

to the 

Council by 
October 

2013 


One 

quarterly 

report 

submitted to 

the Council 

by January 
2014 


One 

quarterly 

report 

submitted 

to the 
Council by 
March 

2014 


One 

quarterly 

report 

submitted 

to the 

Council by 
March 

2014 




Four 

extract 

of 

Council 

resolut 

ion at 

the 

end of 
2013/2 
014 FY 

Co- 
ordinate 
the sittings 
of 

Manageme 

nt 

meetings 

Management 

Committee 

(MANCO) 

minutes 

In- 

hous 

e 

Twelve 

Manageme 

nt 

meetings 

annually 

Three 

managem 

ent 

meetings 

per 

quarter 


Three 

managemen 
t meetings 
per quarter 


Three 

managem 

ent 

meetings 

per 

quarter 

MANCO 

held 

every 

month 

Three 

managem 

ent 

meetings 

per 

quarter 


Agendas, 
minutes, & 

attendance 
registers for 

twelve 

meetings 



Facilitate 

the 

Turnaroun 

d of the 
Developme 
nt Agency 
(Audit 
committee) 

Quarterly 

reports 

In- 

hous 

e 

Quarterly 

reports 

submitted 

to the 

Council 

One 

quarterly 
report by 

October 

2013 


One 

quarterly 
report by 
January 

2014 


One 

quarterly 
report by 

March 

2014 


One 

quarterly 
report by 

June 2014 


Extract of 

Council 

resolution 

for adoption 
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Facilitate 

the review 

of 

delegation 

of 

authority 

and rules 

of order of 

Council 

Revised and 

council 
approved 
delegation of 
Authority & 

Rules of Order 

of Council 

In- 

hous 

e 

One 

workshop 
by end of 
Septembe 
r 2013 


Draft of 
Delegation 
of Authority 
& Rules of 

Order of 

Council 

submitted to 

the Council 
by 

December 

2013 


Final 

Document 
(Rules of 
Order of 
Council by 
January 

2014 

Rules of 

order 

adopted 

n/a 


Extract of 

Council 

resolution/ 

Minutes 



Monitoring 

the 

implement 
ation of 

Master 

Plan and 

Nodal 

Developme 
nt Strategy 

Quarterly 

reports 

In- 

hous 

e 

Four 

quarterly 

report 

annually 

One 

quarterly 
report by 
October 

2013 


One 

quarterly 
report by 
January 

2014 


One 

quarterly 
report by 
March 

2014 


One 

quarterly 
report by 
June 2014 


Confirmatio 

n from 

DPLGTA, 

MIG Section 



Monitoring 

the 

implement 
ation of 

Small Town 

Revitalisati 

on 

Programm 

e 

Quarterly 

Reports 

In- 

hous 

e 

Four 

quarterly 

reports 

submitted 

to DPLGTA 

One 

quarterly 

report 

submitted 

to the 

DPLGTA 

by 

October 

2013 


One 

quarterly 

report 

submitted to 

the DPLGTA 
by January 
2014 


One 

quarterly 

report 

submitted 

to the 

DPLGTA 
by March 

2014 


One 

quarterly 

report 

submitted 

to the 
DPLGTA by 
June 2014 


Four Copies 
of the 

quarterly 

reports, 

with 

confirmatio 

n from 

DPLGTA 



4. 

Comm 

unicat 

Implement 

the 

communica 

Quarterly 

reports 

In- 

hous 

Four 

quarterly 

reports 

One 

quarterly 

report 


One 

quarterly 

report 


One 

quarterly 

report 

Communi 

cation 

strategy 

One 

quarterly 

report 


Extract of 

Council 

Resolutions 

The 

communi 

cation 
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ion 

tion 

strategy 


e 

submitted 

to the 

Council 

submitted 

to the 
Council by 
October 

2013 


submitted to 

the Council 
by January 
2014 


submitted 

to the 
Council by 
March 

2013 

is under 

review 

submitted 

to the 
Council by 
June 2014 


/ Minutes 

strategy 

was 

under 

review 



Develop 
promotion 
al material 

i.e. banners 

Produced 

promotional 

items 

ln- 

hous 

e 

Once 

annually 

n/a 


one 


n/a 


n/a 


Promotional 

material 

developed 

Promotio 

nal 

material 

was 

designed 

but there 

were no 

funds to 

procure 



Facilitate 

advertisem 
ents / Press 
Release 

Guard book 

with 

advertisements 

/ Press releases 

In- 

hous 

e 

Four 

advertisem 

ents 

annually 

One 

advert/ 

press 

release by 
October 

2013 


One advert/ 
press 
release by 
January 

2014 


One 

advert or 

press 

release by 
March 

2014 


One 

advert/ 

press 

release by 
June 2014 


Adverts/ 

press 

releases 




C- 

ordination 

of technical 

& Political 

IGR 

Meetings 

Quarterly 

Reports 

In- 

hous 

e 

Four 

Technical 

& IGR 

Meetings 

annually 

one 

Technical 

& IGR 

Meeting 

by 

October 

2013 

IGR meeting 

was held for 
quarter 1 

one 

Technical & 
IGR Meeting 
by January 

2014 

IGR meeting 

was held for 
quarter 2 

one 

Technical 

& IGR 
Meeting 
by March 
2014 

Meeting 

held in 
February 

one 

Technical 

& IGR 

Meeting 

by 

June2014 

IGR 

meeting 

was 

held for 

quarter 

4 

Minutes, & 

attendance 
registers of 
IGR 

Meetings 
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Stakeholde 

r 

engagemen 

t 

Improved 

Communicatio 

n with 

Stakeholders & 

maintained 
good relations 

In- 

hous 

e 

Two 

meetings 

annually 

n/a 


First take 

holder's 
meeting by 
January 

2014 


n/a 


Second 

Stakeholde 

r's 

meeting 
by June 

2014 


Minutes, & 

attendance 
registers of 
meetings. 



LGTAS 

Updating of 
LGTAS 
quarterly 
reports 

Populated 

quarterly 

LGTAS report 

In- 

hous 

e 

Four 

quarterly 

LGTAS 

reports 

End of 

Sept. 

2013 


End of Dec. 

2013 


End of 

March 

2013 


End of 

June 2013 



Confirma 

tion of 
receipt 
by LGTAS 
coordinat 

or 



Department: Budget and Treasury Office 

Departmental Objective: To ensure sound financial management through effective revenue & expenditure management and credit control. 
Quarter Three 
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Key 

Performanc 

e Area 

Perform 

ance 

Target 

Key 

Perfor 

mance 

Budget 

Annua 

1 

Target 

Q 1 


Q2 


Q 3 


Q4 


Means 

of 

Verificati 

Varian 

ce 

Remedi 

al 

Action 



Indicat 

or(KPI) 



Projec 

tion 

Actual 

Projectio 

n 

Actual 

Projection 

Actual 

Projection 

Actual 

on 



Credit 

control and 

Revenue / 

Expenditure 

Managemen 

t 

Impleme 

ntation 

of 

revenue 

enhance 

ment 

strategy 

Quarter 

iy 

reports 

on 

revenu 

e 

collect 

In-house 

Four 

quarte 

rly 

report 

s 

One 

quart 

erly 

report 

by 

10 th of 

Octob 

er 

2013 

Quarterly 
report on 

revenue 

collection 

One 

quarterly 
report by 
10 th 

January 

2014 

Quarter 

two report 

on revenue 

collection 

submitted 

to BTO 

standing 

committee 

One 

quarterly 
report by 

April 2014 

Quarter 

three report 

on revenue 

collection 

submitted to 

BTO standing 

committee 

One 

quarterly 
report by 

10 th July 

2014 

Quarter 

four 

report on 

revenue 

collection 

submitted 

to BTO 

standing 

committe 

e 

Copies of 
Reports 

n/a 

n/a 


Conduct 

property 

valuation 

Accurat 

e and 

update 

d 

Valuati 

on Roll 

R 900 

000 

One 

credibl 

e 

valuati 

on roll 

(30 

June 

2014) 

n/a 

n/a 

n/a 

n/a 

n/a 

The service 

provider for 

the Valuation 

roll was 

appoint and 

draft 

valuation roll 

has been 

compiled and 

awaiting 

public 

comments 

One credible 

valuation roll 

by End June 

2014 

Updated 

valuation 

roll has 

been 

finalised 

for 

implemen 

tation 

Update 

d 

valuati 

on roll 

n/a 

n/a 


Billing 

improve 

ment 

Quarter 

iy 

reports 

depicti 

In-house 

Four 

quarte 

rly 

report 

One 

quart 

erly 

report 

Quarterly 

report 

depicting 
billing and 

One 

quarterly 
report by 
10 th 

Quarter 

two report 

depicting 
billing and 

One 

quarterly 
report by 

10 th April 

Quarter 

three report 
depicting 
billing and 

One 

quarterly 
report by 

10 th July 

Quarter 

four 

report 

depicting 

Copies 

of 

Billing 

n/a 

n/a 
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ng 

accurat 

e billing 

records 


s 

by 

10 th of 

Octob 

er 

2013 

collection 

January 

2014 

collection 

submitted 

to BTO 

standing 

committee 

2014 

collection 

submitted to 

BTO standing 

committee 

2014 

billing 

and 

collection 

submitted 

to BTO 

standing 

committe 

e 

reports 



Compilat 

ion of 

the 

Indigents 

Register 

Month! 

y 

subsidi 

es to 

indigen 

ts 

In-house 

One 

credibl 

e 

indige 

nt 

registe 
r by 30 

March 

2014 

n/a 

n/a 

n/a 

n/a 

One 

credible 

indigent 
register by 

30 March 

2014 

The ORTDM 

is finalising 
the indigent 
register and 

it will be 

ready by end 
May 

n/a 

The 

ORTDM is 

finalising 

the 

indigent 

register 

and it will 

be ready 
by end 
August 

One 

updated 

indigent 

register 

The 

ORTD 

M has 

not 

manag 

ed to 

compl 

ete 

the 

indige 

nt 

registe 

r as 

planne 

d 


Facilitate 

the 

payment 

of all 

outstand 

ing 

creditors 

Quarter 

iy 

reports 

reflecti 

ng 

movem 

ent in 

creditor 

s 

In-house 

Four 

quarte 

rly 

report 

s 

One 

quart 

erly 

report 

by 

10 th of 
Octob 

er 

2013 

Quarterly 

report on 
reflecting 

movement in 

creditors 

n/a 

Quarter 

two report 

on 

reflecting 

movement 

in creditors 

submitted 

BTO 

standing 

committee 

n/a 

Quarter 

three report 
on reflecting 

movement in 

creditors 

submitted 

BTO standing 

committee 

n/a 

Quarter 

Four 

report on 

reflecting 

movemen 

t in 

creditors 

submitted 

BTO 

Four 

quarterly 

reports 
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standing 

committe 

e 




Key 

Performanc 

e Area 

Perform 

ance 

Target 

Key 

Perfor 

mance 

Indicat 

or(KPI) 

Budget 

Annual 

Target 

Q 1 

Q2 

Q 3 

Q4 

Means of 

Verification 

Variance 

/ reason 

for non- 

perform 

ance 

Remedial Action 
















To ensure 

compliance 

with the 

MFMA with 

regards to 
Budgeting 
Principles 
(chapter 4) 

To 

develop 
a Budget 

process 

plan in 

line with 

MFMA 

requirem 

ents. 

Budget 

process 

plan 

In-house 

One 

proces 

s plan 
by 31 
August 

2014 

One 

process 

plan by 31 
August 

2014 

Develop 

ed a 

budget 

process 

plan 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Council 

resolution 

adopting the 

IDP & 

Budgeted 

Process Plan 

n/a 

n/a 
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Compilat 

ion of an 

Adjustm 

ents 

Budget. 

Tabling 

of the 

adjustm 

ent 

budget 

to 

council 

In-house 

Draft 

budget 

adjust 

ment 

(28 

Februa 

ry 

2014). 

n/a 

n/a 

n/a 

n/a 

Draft 

budget 
adjustm 
ent (28 

Februar 

y 2014). 

The 

adjustment 
budget was 
adopted by 

Council on 

the 28 Feb 

2014 

n/a 

n/a 

Adopted 

Budget 

adjustment 

n/a 

n/a 


Review 

of 

Budget 

Related 

Policies 

in 

preparati 

on for 

the next 

year's 

budget. 

Tabling 

reviewe 

d 

polices 

to the 

council 

In-house 

Council 

Minute 

s 

reflecti 

ng the 
tabling 
(31 

March 

2014) 

n/a 

n/a 

n/a 

n/a 

Council 

Meeting 

reflectin 

g tabling 

of the 

draft 

Policies 

The budget 

related 

policies 

were tabled 

in the 

Council on 

the 31 

March 2014 

n/a 

The 

budge 

t 

relate 

d 

policie 

s 

were 

adopt 

ed in 

the 

Counc 

il 

meeti 

ng 

held 

on 

the 27 

J une 

Tabled 

budget 

related 

policies 

n/a 

n/a 


19 



KPA 

To ensure 

that the 

Supply 

Chain 

Managemen 
t Policy is 
effectively 
implemente 

d 

To ensure 

effective 

Asset 

Managemen 

t 












2014 




Compilat 

ion of 

the Draft 

Budget 

for 

2013/16 

MTREF 

period. 

Tabling 

the 

draft 

annual 

budget 
by 31 

March 

2013 

In-house 

One 

draft 

(31 

March 

2013) 

budget 

n/a 

n/a 

n/a 

n/a 

One 

draft (31 

March2 

013) 

budget 

The draft 

annual 

budget was 

tabled to 

council on 

the 31 

March 2014 

n/a 

The 

annua 

1 

budge 

t was 

adopt 
ed by 

counci 

1 on 

the 27 

J une 

2014 

Copy of 
draft budget 

n/a 

n/a 

Submissi 

on of 

final 

budget 

for 

2013/16 

MTEF 

period 

for 

approval 

by 

council. 

Approv 
al by 

Council 

by 31 

May 

2014 

In-house 

Final 

draft 

annual 

budget 

(31 

May 

2014) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Final 

draft 

annual 

budget 
(31 May 
2014) 

n/a 

n/a 

n/a 

n/a 

Preparati 

on and 

submissi 

on of S71 

reports 

Monthl 

y 

Reports 

In-house 

Twelve 

monthl 

y 

reports 

Three 

reports by 

October 

2013 

Three 

section 

71 

reports 

have 

been 

compiled 

Three 

reports by 
10 th 

January 

2014 

Six 

section 71 

reports 

have 

been 

compiled 

Three 

report 

s by 

10 th 

April 

2014 

Nine section 

71 reports 

have been 

compiled 

Three 

reports 

by 10 

July 2014 

Twel 

ve 

secti 

on 71 

repor 

ts 

have 

Compiled 

S71 Reports 

n/a 

n/a 
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To ensure 

full 

implementa 

tion of ICT 












been 

comp 

iled 




Preparati 

on and 

submissi 

on of AFS 

the AG 

Submitt 

ed AFS 

to the 

AG 

In-house 

One 

set of 

AFS 

(31 

August 

2013 

One set of 

AFS (31 
August 

2013 

Compile 

d and 

submitte 

d AFS to 

AG 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Confirmatio 

n from AG's 

Office 

n/a 

n/a 

Preparati 

on and 

submissi 

on of 

consolid 

ated AFS 

the AG 

Submitt 

ed AFS 

to the 

AG 

R 200 

000 

One 

set of 

consoli 

dated 

AFS 

(30 

Septe 

mber 

2013) 

One set of 

consolidate 

d AFS (30 

September 

2013) 

Consolid 

ated AFS 

have 

been 

compiled 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Confirmatio 

n from AG's 

Office 

n/a 

n/a 
















Perform 

ance 

Target 

Key 

Perfor 

mance 

Indicat 

or(KPI) 

Budget 

Annual 

Target 

Q 1 

Q 2 

Q3 

Q 4 

Means of 

verification 

Variance 

Remedial Action 

Projection 

Actual 

Projection 

Actual 

Projec 

tion 

Actual 

Projecti 

on 

Actual 

Mainten 

ance of a 

supplier 

database 

by 

inviting 

Invitati 

on of 

service 

provide 

r 

(Advert 

R 5000 

One 

invitati 

on (15 

Dec 

2013) 

n/a 

n/a 

One 

invitation 

(15 Dec 
2013) 

Service 

providers 

were 

invited in 

July 2013 

n/a 

n/a 

n/a 

n/a 

Copy of 

advertiseme 

nt 

n/a 

n/a 
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service 

provider 

to 

register 

in the 

database 

) 















Quarterl 

y reports 

to Mayor 

for 

council 

consider 

ation. 

Quarter 

iy 

reports 

In-house 

Four 

report 

One 

quarterly 
report by 

10 th of 
October 

2013 

One 

quarterl 

y report 

has 

been 

compile 

d 

One 

quarterly 
report by 
10 th 

January 

2014 

Quarter 

two 

report 

has been 

compiled 

and 

submitte 

d to BTO 

standing 

committe 

e 

One 

quarte 

rly 

report 

by 

April 

2014 

Quarter 

three 

report has 

been 

compiled 

and 

submitted 

to BTO 

standing 

committee 

One 

quarterl 

y report 
by 10 th 
July 

2014 

Quarte 

r four 

report 

has 

been 

compil 

ed and 

submit 

ted to 

BTO 

standin 

g 

commi 

ttee 

Minutes, & 

attendance 

registers of 

the Council 

meeting 

n/a 

n/a 


Renew 

insuranc 

e 

contract 

Renewe 

d 

insuran 

ce 

contrac 

t 

R 500 

000 

One 

new 

contra 

ct 

One new 

contract by 
end of July 

2013 

Renewe 

d 

insuranc 

e 

contract 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Copy of 
signed 

contract 

n/a 

n/a 


Mainten 

ance of a 

Infrastru 

cture 

Update 

d fixed 

asset 

R 400 

000 

One 

update 

d 

infrastr 

One 

updated 

infrastructur 

e asset 

Updated 

infrastru 

cture 

asset 

n/a 

n/a 

n/a 

n/a 

The bid 

for 

compilin 
g the 

The 

service 

provid 

er for 

Updated 

Infrastructur 

e Asset 

n/a 

n/a 
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Assets 

Register 

register 


ucture 

asset 

registe 
r (30 
August 
2014) 

register (30 
August 

2014) 

register 





infrastru 

cture 

asset 

register 

has 

been 

advertis 

ed 

asset 

registe 

r has 

been 

appoin 

ted 

register 




Physical 

Verificati 

on and 

Bar 

coding of 

assets. 

Update 

d fixed 

asset 

register 

In-house 

One 

update 

d 

movabl 

e asset 

registe 
r (30 

June 

2014) 

Updated 

fixed asset 

register 

Updated 

fixed 

asset 

register 

n/a 

n/a 

n/a 

n/a 

One 

updated 

movable 

asset 

register 
(30 June 
2014) 

Physic 

al 

verifica 

tion 

has 

been 

conduc 

ted 

during 

J une 

Updated 

asset 

register 

n/a 

n/a 


Facilitate 

the 

disposal 

of fixed 

assets (if 

necessar 

y) 

Procee 

ds from 

disposa 

1 of 

fixed 

assets 

In-house 

List of 

dispos 

e 

assets 

(30 

June 

2014) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

List of 

dispose 

assets 

(30 June 

2014 

n/a 

List of 

disposed 

Assets 

n/a 

n/a 


Mainten 

ance of a 

financial 

system 

(PROMU 

N) 

Update 

d 

financia 

1 

system 

with 

accurat 

R 200 

000 

Accura 

te 

reports 

(e.g. 

age 

analysi 
s) by 

n/a 

n/a 

n/a 

Leave 

module 

in the 

PAYDAY 

system 

has been 

n/a 

n/a 

Accurate 

reports 
(e.g. age 
analysis) 
by 30 

May 

The 

system 

has 

been 

update 

Order, or 

Invoices to 

the systems 

administrate 

rs 

n/a 

n/a 
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e data 


30 May 

2014 




activated 



2014 

d 




Roll 

forward 

of 

opening 

balances 

for the 

2014/20 

15 

financial 

year 

Genera 

ted 

report 

from 

PROMU 

N 

In-house 

One 

report 

(openi 

ng 

balanc 

es 

captur 

ed by 

10 July 
2014) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

One 

report 

(opening 

balances 

capture 

d by 10 
July 

2014) 

Openi n 

g 

balanc 

es 

have 

been 

captur 

ed 

Captured 

opening 

balances 

n/a 

n/a 

Capture 

the 

Adjustm 

ents 

budget 

figures 

for 

2013/14 

on 

PROMU 

N 

Genera 

ted 

report 

from 

PROMU 

N 

In-house 

One 

report 

by 15 

March 

2014 

n/a 

n/a 

n/a 

n/a 

One 

report 

by 15 

March 

2014 

The budget 
adjustment 
figures has 

been 

captured. 

n/a 

n/a 

Captured 
budget 
adjustment 
figures on 

PROMUN 

n/a 

n/a 

Performa 

nee of 

Backups 

on all 

Servers 

Quarter 

ly Back- 
up 

In-house 

Four 

back 

ups 

One 

quarterly 
report by 

10 th of 

October 

2013 

Back up 

report 

for 

quarter 

one 

One 

quarterly 
report by 
10 th 

January 

2014 

Back up 

report 

for 

quarter 

two 

One 

quarte 

rly 

report 

by 

April 

2014 

Back up 
report for 

quarter 

three has 

been done 

One 

quarterl 

y report 
by 10 th 
July 

2014 

Back 

up 

report 

for 

quarter 

four 

has 

been 

Backup Files 

n/a 

n/a 


24 
















done 





Update 

of the 

Fixed 

Assets 

on 

PROMU 

N 

Update 

d fixed 

assets 

register 

In-house 

One 

update 

d asset 

within 

the 

financi 

al 

system 

(30 

June 

2014) 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

One 

updated 

asset 

within 

the 

financial 

system 

(30 June 
2014) 

The 

financi 

al 

system 

s has 

been 

update 

d 

1 nvoices, 

orders for 

update of 

the 

system. 

n/a 

n/a 


Trained 

bid 

committ 

ees 

member 

s(FMG) 

Quality 

bid 

commit 

tee 

reports 

R 37 000 

One 

trainin 

g by 30 

Dec 

2013 

n/a 

n/a 

One 

training by 

30 Dec 

2013 

n/a 

n/a 

n/a 

A 

corresp 

ondenc 

e for 

trainin 

g of 

bid 

commit 

tees 

has 

been 

drafted 

and 

sent to 

LGTA 

Minute 

s, & 
registe 

r of 

the 

worksh 

op 

Awaiting 

for LGTA 

to conduct 

the 

training 

The Bid 

commit 

tees 

will be 

trained 

no later 

than 15 

August 

2014 

A 

correspondenc 
e for training 

of bid 

committees 

has been 

drafted and 

sent to LGTA 


Purchase 

of one 

prefab 

offices 

Block of 

prefab 

office 

R 170 

000 

One 

block 

of 

prefab 

office 

n/a 

n/a 

One block 

of prefab 
office (30 
Dec 2013) 

n/a 

n/a 

n/a 

n/a 

n/a 

Prefab Block 

The 

prefab 

office for 

BTO has 

not been 

The prefab will be 
budgeted for in 

the next financial 

year 
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for BTO 



(30 

Dec 

2013) 










purchase 
d, due to 

the fact 

that 

FMG 

administ 

rators 

did not 

approve 

of such 

purchase 



Procure 

merit of 

Bank 

services 

New 

signed 

contrac 

t 

R5000 

Signed 

contra 

ct for 

Bank 

service 

s 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

One 

contract 

signed 
by 30 

June 

2014 

n/a 

New signed 

contract 

n/a 

n/a 


Upgrade 
d / 

maintain 

ed IT 

system 

Invoice 

s/ 

orders 

for 

mainte 

nance 

of IT 

R 384 

000 

Upgrad 

ed IT 

system 

by 30 
May 

2014 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Upgrade 

d IT 

system 

by 30 

May 

2014 

The IT 

system 

have 

been 

upgrad 
ed by 

a IT 

compa 

ny 

1 nvoices/ 

orders or 

appointme 

nt letter of 

IT 

Specialists 

n/a 

n/a 


Progress 

on 

impleme 

ntation 

of LGTAS 

Quarter 

iy 

reports 

In-house 

Four 

quarte 

rly 

reports 

annuall 

y 

One 

quarterly 
report by 

end 

September 

2013 

One 

quarterl 

y report 

on 

impleme 

ntation 

One 

quarterly 
report by 

end 

December 

2013 

Quarter 

two 

report on 

impleme 

ntation 

of LGTAS 

has been 

One 

quarte 

rly 

report 
by end 

March 

Quarter 

three 

report is 

not yet 
compiled 

One 

quarterl 

y report 

by June 

2014 

Update 

d 

LGTAS 

Report 

Updated 

LGTAS 

Report 

n/a 

n/a 
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of LGTAS 


submitte 

d 

2014 








Department: Local Economic Development 

Objective: Create and facilitate an enabling environment for sustainable local economic growth and job creation 


Key 

Performance 

Area 

Performa 

nee 

Target 

Key 

Perform 

a nee 

Indicato 

r 

Budget 

Annu 

al 

Targe 

t 

Q 1 

Q 2 

Q3 

Q4 

Means of 

Verification 

Variance / 
reasons for 

non 

performan 

ce 

Remedial 

Action 


Proje 

ction 

Actua 

1 

Projecti 

on 

Act 

ual 

Projecti 

on 

Actual 

Projecti 

on 

Actual 




3 

Local 

Review of 

An 

R250 

One 

Dev 

Done 

Situatio 

Do 

Strategi 

Not 

Approve 

Stakeho 

Council 

\A/e couldn’t 

Comments 


Economic 

the LED 

approve 

000 

appro 

of 


nal 

ne 

c 

yet 

d LED 

Iders 

resolution 

meet the 

on the final 


Development 

Strategy 

d LED 


ved 

term 


analysis 


Framew 

done 

strategy 

worksho 


target 

Draft are 


(Internal 


Strategy 


LED 

s of 


report 


ork 


by 30 th 

p on the 


dates due 

due on the 


funding) 




Strat 

refer 






April 

draft 


to delays 

11 July 






egy 

ence 

Done 





2013 

LED 


encountere 

2014. The 







Proc 







Strategy 


don the 

service 







urem 









consolidati 

FYovider 







ent 









on of the 

will start 







of 









document 

consolidati 







the 









and quality 

ng inputs 







servi 









rranageme 

and 







ce 









ntthat v\e 

prepare the 







provi 









had to do 

final 







der 









due to poor 

document 
















quality of 

for 
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report that 

presentalio 
















was 

n. In the 
















submitted 

next 
















before 

special 

Council it 

will be 

presented 

for 

approval 



Prepare 

Approve 

R200 00 

One 

n/a 


Terms 

Do 

Procure 

Not 

Final 

Appoint 

Council 

Municipal 

It will be 

Limited due 


SMME 

d SMME 

000 

SMM 



of 

ne 

ment of 

yet 

SMME 

merit of 

resolution 

Financial 

done in the 

to funds 


developm 

Develop 


E 



referen 


service 

done 

Han 

the 


Challenges 

next 



ent plan 

ment 


Devel 



ce 


provide 



service 



financial 

2 



Plan 


opme 

nt 

Plan 





r 

Situatio 

nal 

analysis 

report 



provider 



year 



Prepare 

Approve 

R250 00 

One 

n/a 


Dev of 

Do 

Revised 

[Done 

Final 

Not yet 

Council 


Municipal 

Budget 


Agricultur 

d Agric. 

000 

Agric 



terms 

ne 

Terms 


Agricult 

Done 

resolution 


Financial 

constraints 


al 

developm 

Plan 


Plan 



of 

referen 


of 

referen 


ural 

Corrmo 




Challenges 

2 


ent plan 






ce 


ces 


dity Plan 













Procure 


Procure 

Not 














ment of 

the 

Do 

ment of 

service 

yet 

done 














service 

ne 

provide 















provide 

r 


r 









Support 

Number 

R200 

Four 

First 

Supp 

Second 

10 

Third 

4 

End 


Quarterly 



POE 


to 

of 

000 

quart 

quar 

ort to 

quarterl 

info 

quarterl 

Inform 

June 


reports 





Cooperati 

support 


erly 

terly 

Infor 

y report 

rma 

y report 

al 

2014 





2 


ves 

ed 


repor 

repo 

mal 


1 


trader 








(existing 

Coopera 




trade 


tra 


s 
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Feasibility 

Studies 








service 

provide 

r 

Request 

ed 

support 

from 

DBSA- 

Cable 

car 

done 

Done 







LED Projects 
spearheaded 
by the 

Development 

Agency 

Implemen 

tation of 

the 

Turnarou 

nd 

Strategy 

Quarterl 

y 

Reports 

2 500 

000 

Quart 

erly 

repor 

ts 

subm 

itted 

to 

the 

Coun 

cil 

One 

quar 

terly 

repo 

rt by 

10 th 

Octo 

ber 

2013 


One 
quarterl 
y report 
by 10 th 
January 

2013 


One 
quarterl 
y report 
by 10 th 
April 

2014 


One 
quarterl 
y report 
by 10th 
July 

2014 


Extract of 

Council 

resolution for 
adoption 



2 

LED Projects 
funded by 
various 

department 

(External 

Funding) 

Revitalizat 

ion of 

Port St. 

Johns 

(second 

economie 

s) 

Comme 

ncemen 

t of 

revitaliz 

ation of 

second 

economi 

es 

R300 . 

000 

Four 

quart 

erly 

repor 

ts on 

revita 

lizatio 

n of 

econ 

omie 

s 

Quar 

terly 

repo 

rt by 

10 th 

Oct. 

2013 


Quarter 

iy 

report 
by 10 th 
Jan. 201 

4 


Quarter 

iy 

report 
by 10 th 
Apr. 

2014 

Compl 

eted 

and 

close- 

up 

report 

submit 

ted 

Procur 

ed 

suppo 

rt for 

ICT 

Hawke 

Quarterl 

y report 
by 10 th 
July 

2014 

N/A 

Four 

quarterly 

reports. 
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r 







Facilitate 

1 st Beach 
Waterfro 

nt 

Developm 

ent 

Constru 

cted 1 st 
Beach 

water 

Front 

5 2 00 

000 

Four 

quart 

erly 

Repo 

rts 

Quar 

terly 

repo 

rt by 

10 th 

Oct. 

2013 


Quarter 

iy 

report 
by 10 th 
Jan. 201 

4 


Quarter 

iy 

report 
by 10 th 
Apr. 

2014 

Amen 

ded 

busine 

ss plan 

Awaiti 

ng for 
appro 

val of 

beach 

equip 

ment 

Court 

procee 

dings 

Quarterl 

y report 
by 10 th 
July 

2014 



There were 
challenges 
with the 

site 

identified 

for the 

waterfront 

and the 

business 
plan was 
amended 

to fund the 
life guard 
equipment 

A new 

business 
plan has 

been 

submitted 

for the 

project 

3 

Facilitate 

6 Day 

Hiking 

Trail (PSJ 
- Coffee 
Bay) 

Successf 
ul 6 day 
hiking 

Trail 

10 000 

000 

One 

repor 

t 

n/a 


n/a 


n/a 

EIA 

Applic 

ation 

Still 

waiting 
for the 

finalisati 

on of 

the EIA 

6day 

hiking 

Trail 

report 

Hiking T rail 
report 

The 

projects 

EIA report 
has not 

been 
approved 
by the 

DEDEAT 


Not 

achieved 

2 

Facilitatio 

n of Coast 

Care 

Cleaning 

of 

beaches 

3 500 

000 

Four 

quart 

erly 

repor 

ts 

Quar 

terly 

repo 
rt by 
10 th 
Oct. 

2013 


Quarter 

iy 

report 
by 10 th 
Jan. 201 

4 


Quarter 

iy 

report 
by 10 th 
Apr. 

2014 

Recrui 

tment 

of new 

64 

partici 

pants 

Appro 

ved 

design 

Quarterl 
y report 
by 10 th 
July 

2014 

Quarterl 

y report 

Four 

quarterly 

reports. 

Recruitmen 

t for the 

project 

started 

later than 

plan due to 

a contract 

signing 

delays 

between 


3 
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for the 

life 

guard 

tower 

Contin 

uous 

cleani 
ng of 8 
beach 

es 

Hold 

Projec 

t 

Adviso 

ry 

Comm 

ittee 

for the 
projec 

t 




the 

departmen 
t of 

environme 

ntal affairs 

and the 

service 

provider 



Local 

Economic 

Developm 

ent 

capacity 

Capacity 

enhance 

ment on 

the LED 
Dept. 

R117 00 

0 

12 

mont 

hly 

repor 

ts 

3 

repo 

rts 

per 

quar 

ter 

Repor 

ts 

submi 

tted 

3 

reports 

per 

quarter 

Rep 

orts 

sub 

mit 

ted 

3 

reports 

per 

quarter 

Report 

s 

submit 

ted 

3 

reports 

per 

quarter 

Reports 

submitt 

ed 

LED capacity 

monthly 

reports 



3 

DEDEAT 

Funded 

Projects 

Eradicatio 

n of alien 
Species 

100 

participa 

nts 

recruite 

d and 

worked 

for 12 

months 

R3m 

Quart 

erly 

repor 

ts 



Recruit 

ment of 
particip 

ants 

Not 

don 

e 

Finalise 

d 

recruit 

ment 

Comme 

need 

with the 

progra 

Done 

Done 

PSC 

meeting 

s 

Launch 

of the 
project 

Clearing 


Quarterly 

progress 

reports 
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mme 

Procure 

ment 

Not 

yet 

done 

of the 

Alien 






Coastal 

Guards 

50 

Coastal 

Guards 

trained 

Rim 

Quart 

erly 

repor 

ts 





Recruit 

ment 

Swim 

test 

Done 

Done 

Comme 

nee with 

training 

Appoint 

ment of 

coastal 

guards 

Training 
of life 
guard 
has 

comme 

need 

Quarterly 

progress 

reports 



3 

Beach 

Equipmen 

t 

Equipm 

ent 

purchas 

ed 

R400 

000 

Quart 

erly 

repor 

ts 





Procure 

ment of 
equipm 

ent 

Procure 

ment & 
Delivery 
of kit 

Done 

Partial 

iy 

done 



Close out 

report 




LGTAS 

Updating 
of LGTAS 
quarterly 
reports 

Populat 

ed 

quarterl 
y LGTAS 
report 

In- 

house 

Four 

quart 

erly 

LGTA 

S 

repor 

ts 

End 

of 

Sept. 

2013 


End of 

Dec. 

2013 


End of 

March 

2013 


End of 

June 

2013 



Confirmati 

on of 

receipt by 
LGTAS 

coordinato 

r 
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Department: Corporate Services 


Departmental Objective: Institutional development and transformation. Good Governance 



Key 

Performance 

Area 

Perfor 

mane 

e 

Target 

Key 

Performance 

Indicator 

(KPI) 

Budget 

Annual 

Target 

Q 1 

Q 2 

Q3 

Q4 

Means of 

Verification 

Variance / 
reasons for 

non 

performanc 

e 

Remedial 

Action 

Projecti 

on 

Actual 

Projecti 

on 

Actual 

Projection 

Actual 

Projection 

Actual 




Organisationa 

1 Structure 

Revie 

w and 

appro 

val of 

the 

organ 

ogram 

Approved 

organogram 

R150.00 

0 

One 

Council 

Approve 

d 

reviewe 

d 

structur 

e 



Reviewe 

d 

structur 

e by 01 
(End 

Decemb 
er 2013) 

First draft 

structure 

submitted 

for 

consultati 

on with 

internal 

stakehold 

ers 

n/a 

Partially 

done 


Not yet 
completed 

Approved 

organisational 

structure 

Presentatio 

n of draft 
Organogra 
m to joint 
Manageme 

nt & Union 

done 

Service 
provider 
requeste 
d to go 

back and 

refine the 

documen 

t and has 

since 

submitte 

d it back 

to the 
Municipal 
ity on 10 
July 

2014. 

Organisationa 

1 

Development 

Ensur 

e 

skilled 

perso 

nnel 

are 

emplo 

yed 

Report on 
employment 
of skilled 
personnel 

Equitabl 
e share 

Employ 
ment of 

8 skilled 

personn 

el 

01 (End 
Sept 

2013) 


n/a 


n/a 

Done 

Housing 

officer. 

Building 

control, 

T raffic 
officer. 

Admin 

Officer, ISD 
Officer 


Done 


Employmen 

t of skilled 

personnel 

N/A 
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Skills 

Development 

&Training 

Implementati 

on Plan 

Prepar 

ation 

and 

imple 

menta 

tion of 

skills 

Devel 

opme 

nt 

Plan 

Existence of 

Skills 

Development 

Plan 

R200 

000.00 

50 

employ 

ees 

trained 



01 (End 

March 

2013) 


n/a 

Partially one 


Roll out of 

training by 

procuring 

training 

services for 

07 officials 

to do 

minute 

taking and 

record 

keeping. 


Awaiting 

Date from 

DLG & TA 

to come 

and assist 

on 

workshop 
to develop 
the Plan. 

Not to be 

outsourc 

ed, but 

assistanc 

e from 

Dept 

Prepar 

ation 

of 

Huma 

n 

Resou 

rce 

Plan 

Council 

Approved 

HRM 

Plan/Strategy 

R200.00 

0 

01 


n/a 


n/a 


Request 

already 

made to 

DLG & TA 




Monthly 

maintenanc 

e of 

accurate 

leave 

balances/ re 
gisters 

n\a 

HR 

Administratio 

n 

Effect i 

ve 

Leave 

mana 

geme 

nt 

Monthly 

maintenance 

of accurate 

leave 

balances/ 

registers 

In- 

house 

Twelve 

Leave 

reconcili 

ations 

/Report 

s 


(03) - 
Three 

leave 

balance 
s/regist 
ers per 

quarter 


(03) Three 
balances/r 
egister 


Done 




n/a 

n/a 

Devel 

opme 

nt 

/Revie 

w 

Reten 

tion 

Strate 

gy / 

Approved 
Retention 
Strategy/ Plan 

In- 

house 

One 

n/a 


n/a 


n/a 

Strategy 
reflected in 

the Done 
Adopted HR 
policies 


done 


Monthly 

maintenanc 

e of 

accurate 

overtime 

usage (pre- 
approval, 
threshold, 

30% of 

n/a 
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Plan 













basic salary 
and 

calculations 

). 



Effecti 

ve co- 

ordina 

tion of 

Overti 

me 

Monthly 

maintenance 

of accurate 

overtime 

usage 
(reflecting 
issues of- 
preapprovaftr 
eshhold,30%o 
f basic salary, 

& calculations 

In- 

house 

Twelve 

overtim 

e 

reconcili 

ations 

/Report 

s 


Three 


Three 


Done 


Done 


Submission 

of weekly 
plans and 
monthly 
performanc 
e reports 
by 

Manageme 

nt. 

Need to 

cascade 

this to 

lower 

levels 

N/a 


Performance 

& 

Management 
Systems, M&E 

Facilit 

ate 

the 

Revie 

wal of 

the 

perfor 

mance 

mana 

geme 

nt 

syste 

m 

Signed 
performance 
agreements 
by Section 56 
Managers & 
others 

PSJLM 

Equitabl 

e share 

01 

01 (31 st 
July 

2013) 


n/a 


n/a 

Partially 

done 


(Function 

moved to 

PMS 

section) 


N/A 

By-Laws 

Establi 

shme 

nt of 

bi- 

laws 

enforc 

ement 

Employment 
of bi-law 

enforcement 

personnel 

In- 

house 

01 

n/a 


01 



Done 

security 
employed 
on contract, 
though not 
yet trained 
on By Law 


Done 

( personnel 

contracts 

are 

renewed) 


Departmen 
ts had to 
submit By - 

Laws to 

prioritize 

for 

implementa 

Submissi 
on by 
Departm 
ents, and 

accredite 
d training 
of Peace 
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(huma 

n 

capital 

) 









enforcemen 

t 




tion, and 

lack of 
training 

thereof. 

officers 

to 

enforce. 

Co- 

ordina 

tion of 

bi-law 

imple 

menta 

tion 

Co-ordinated 

enforcement 
of by-laws 

In- 

house 

Twelve 

Reports 

on 

enforce 

ment of 

bi-laws 

ThreefE 
nd Sept 
2013) 


Three 

(End 

Dec 

2013) 


Three 

(End 

March 

2014) 

Not done 

yet 


Not done 

yet 


N/A 

N/A 

Good 

Governance & 

reporting 

Establi 

shme 

nt of 

forum 

s and 

ensur 

e 

stakeh 

olders 

engag 

ement 

s 

Establishment 

of Health & 

Safety 

committee, 

training 

committee, 

employment 

equity 

committees 

In- 

house 

Four 

One 

meeting 

(End 

Sept 

2013) 


One 

meeting 

(End 

Dec 

2013) 


One 

meeting(E 
nd March 

2014) 

Done 




N/A 

N/A 

Co- 

ordina 

tion of 

LLF 

forum 

s and 

report 

ing 

Functional LLF 

with four 

seating/ 

Meeting 

In- 

house 

Four LLF 

meeting 

s 

One LLF 

Meeting 

(End 

Sept 

2013) 


One LLF 

Meeting 

(End 

Dec 

2013) 


One LLF 

meeting 

(End 

March 

2014) 

Not done 


Coordinate 

d LLF 

meeting for 
18 J une 

2014 and 

was 

postponed 
to sit on 

07/07/2014 


N/A 

N/a 
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IDP & 

IDP 

Outre 

ach 

Establishment 

of 

Committees & 

co-ordination 

of dates (IDP 
Steering, IDP 
Rep. Etc.) 

in- 

house 

Once 

annually 

N/A 

N/A 

Mid 

October 

2013 


n/a 

Done 

Kwanyathi 

A/A 


No planned 

Outreach 

for the 

Quarter 


n/a 

n/a 

Customer 

Care 

Devel 

opme 

nt and 

imple 

menta 

tion of 

Custo 

mer 

Care 

Policy 

Council 

approved 
policy and 

effective 

implementati 

on 

R100 

000.00 

01 

n/a 


01 (End 
Dec) 


n/a 

Done 


Done 


N/A 

N/A. 

Establi 

shme 

nt & 

monit 

oring 

of 

compl 

aints 

regist 

er 

Report on 

attendance 

and formal 

response to 
complaints 
registered & 
monitoring 

thereof 

In- 

house 

04 

01 (10 th 
October 
2013) 


01 (10 th 
January 
2014) 


01 ( 10 th 
April 

2014) 

Partially 

done 


Done 


n/a 

n/a 

Mana 

geme 

nt of 

Presid 

ential 

Hotlin 

e 

Queri 

Attend & 

Report on 
management 

of Presidential 

Hotline 

queries 

In- 

house 

04 

01 (10 th 
July) 


01 (10 th 
January 
2014) 


01 (10 th 

April 

2014) 

Done 


Done 


n/a 

n/a 
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es 















Internal Audit 

& Fraud 
prevention 

Devel 

opme 

nt of 

policy 

on 

fraud 

preve 

ntion 

Approved 

policy 

To seek 

external 

technica 

1 

assistan 

ce/ 

funding 

One 

Policy 

n/a 


n/a 


n/a 

Done 


Done 



1 mproved 

monitorin 

g of 

submissio 

n of 

reports 

Municipal 

Asset 

Management 

Co- 

ordina 

tion of 

fleet 

mana 

geme 

nt 

Well co- 
ordinated 

fleet 

management 

& 

implementati 

on 

In- 

house 

04 Fleet 

use 

mainten 

ance & 

manage 

ment 

reports 

01 (10 th 
October 

2013) 


01 (10 th 
January 
2014) 


01 (10 th 

April 

2013) 

Need 

improveme 

nt on 

regular 

submission 
of reports 
on fleet 

managemen 
t report and 

use. 




Budgetary 

constraints 

Budgeted 

2014/201 

5 

financial 

year 

Purch 

ase of 
a pool 

vehicl 

e 

One 

purchased 

vehicle 

R180 

000.00 

One 

vehicle 

End of 
Sept. 

2013 


N/A 


N/A 

Not done 


Not done 


Budgetary 

constraints 

To be 

budgeted 
in the 

outer 

years 
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Purch 

ase of 

Refus 

e 

tracto 

r 

Refuse 

Tractor 

R300 

000,00 

One 

Refuse 

Tractor 

N/A 


Purchas 

e of 

Refuse 

Tractor 
by 30 th 
Dec. 

2013. 


N/A 

Not done 


Not Done 


Weak 

supervision 
coupled 
with staff 
shortage. 

1 mprove 

ment of 

the 

supervisi 
on of 
cleaning 
staff 

Regul 

ar 

cleani 
ng & 
maint 

enanc 

e of 

Munic 

ipal 

buildi 

ngs 

Clean & well 

maintained 

building/ 

Offices 

In- 

house 

Twelve 

monthly 

reports 

(cleanin 

g 

register) 

Three 


Three 


Three 

Partially 
done , Need 
improveme 

nts 


Partially 

done 


Third 

quarter 

LGTAS not 

yet 

received 

To 

update 

the 

LGTAS 

LGTAS 

Updat 
ing of 
LGTAS 

quarte 

rly 

report 

s 

Populated 

quarterly 

LGTAS report 

In- 

house 

Four 

quarterl 
y LGTAS 
reports 

End of 
Sept. 

2013 


End of 

Dec. 

2013 


End of 

March 

2013 

Not done 


Partially 

done 


Third 

quarter 

LGTAS not 

yet received 

To update 
the LGTAS 


Department: Corporate Services (Speaker’s Office) 

Departmental Objective: Institutional development and transformation. Good Governance 
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Coordinatio 

n of 

standing 

committees 

and EXCO & 

Council 

seatings 

12 meetings 
annually (3 
meetings per 
quarter - 
standing 
committee, 

EXCO & 
council,) 

In-house 

Four 

meetings 

per 

Committe 

e 

One 

meeting 

per 

Committee 

(STANCO, 
EXCO, Counci 

1) 


One 

meeting 

per 

Committe 

e 

(STANCO, 
EXCO, & 

Council 

Done 

Don 

e, 

Rep 

orts 

are 

sub 

mitt 

ed 

mo 

nthl 

y 

Done 

Done, 

All 

Stand in 

g 

commit 

tees sat 

though 

some 

delayed 
, Exco 

and 

Council 

Meeting 


Notices/ Ag 
endas 

n/a 

n/a 


Public 

Participatio 

n 

Functional 

ward 

committees 

Ward 

committee 

reports 

R2.4m 
(stipend 
for 200 

ward 

committe 

e 

members 

) 

04 

01 ( 10 th 
October 

2013) 


01 (10 th 
January 
2014) 

Done 

N/A 


Done 


Done, 

Reports 

are 

submitted 

monthly 

n/a 

n/a 


Training of 
ward 

committees 

Training 
Implementati 
on Report 

R140 000 

(Grant 

funded) 

01 

n/a 


n/a 

Not 

done 

Not 

don 

e 


Done 


N/A 

Training 

schedule 

for next FY 

for the 

remainder 

Training 
schedule for 

next FY for 

the 

remainder 


Launch of 

Public 

Participation 

forum 

Established 

Public 

Participation 

forum 

In-house 

01 

n/a 


01 

(End Nov) 

Done 

Pref 

ab 

offic 

es 

pro 

vide 


Not 

done 


Not done 

To be done 

before the 

end of 

financial 

year 

To be done 

before the 

end of 

financial 

year 
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Support to Established R200 000 Four One One 

Traditional support 

Leaders needed and 

development 
of program for 
the provision 
of the support 
that is 

responsive to 
their needs 


Training of 

Training 

R210 000 

One 

n/a 


01 (10 

Councillors 

Implementati 


Report 



January 

& 

on Report for 





2014) 

Traditional 

both 






Leaders 








R120 000 One n/a 


Develop 

Public 

Participation 


Public 

Participation 


01 (End 
Dec 2013) 






Strategy 

strategy 







vehi 

cle / 

Reg 

istra 

tion 

e 

lice 

nee 





quarter 

4 th quarter 


Project 

Speakers 

vehicle 

Procured and 
registered 
vehicle for the 
Speaker 

R400 000 

One 

vehicle 

One vehicle 
purchased 
by (End 

Aug) 


n/a 


n/a 


Done 


Speakers 
vehicle / 

Registratio 

ne licence 

n/a 

n/a 


Department: Corporate Services (Mayor's Office 

Departmental Objective: 1 nstitutional developmi 

ant and transformation. Good Governance 


Public 

Participatio 

n 

Conduct 

outreach 

programs 

Hosting of 4 
ward 

clustered 

Mayor's 

outreach 

programmes 

R300 000 

04 

One 

outreach 

for Q1 

One 

out 

reach 

held 

for 

Q1 

One 

outreach 

for Q2 

One 

out 

reach 

held 

for Q2 

One 

outr 

eac 

h 

for 

Q3 

One 

out 

reach 

held 

for 

Q3 

One 

outreac 

h for 

Q4 

One out 

reach 

held for 

Q4 

Attendenc 

e registers 

and 

minutes 

n/a 

n/a 


Special 

Programme 

s 

Youth 

developmen 

t 

Establishment 
& youth 
summit 

R120 000 

01 

01 (End 

Sept) 


n/a 



Done 



Youth 

summit at 
Lilly Lodge 
on the 

26 th - 27 th 
March 

n/a 

n/a 
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2014 to 

establish 

youth 

structures 

to advice 

Youth 

Board and 

liaise with 

the 

Council. 









Done, 

summit 

was 

organised 
and held 

at 

Luxolweni 

Hall 

n/a 

n/a 







Done. 

Elderly 

donated 

with 

blankets 

and 

morning 

shoes 

n/a 

n/a 







done (in 

terms of 

transporta 

tion when 

attending 

workshop 

an 

conference 

) 

No support 
has been 

requested 

yet 

Facilitate 

establishme 

nt of formal 

structure for 
the elderly 

in order to 

coordinate 

the support 



6 




Support to 
HIV/AIDS 

Establish 

support 
needed by the 
group and 
develop 
support 

programme 

R100 000 

01 



01 (end 

Dec) 






Not done 

No support 

has been 

requested 

yet 

Facilitate 

establishme 

nt of formal 

structure for 
the elderly 
in order to 

coordinate 
the support 



Facilitate 

Miss Port St 

Johns 

beauty 

pageant 

Number of 

participants 

competing 

ORTDM 

funded 

01 

01 (end 

Sept) 


n/a 


n/a 




Discontinu 

ed as is 

not a 

mandated 

function 

n/a 

n/a 



Department: Infrastructure / Engineering Department 

Departmental Objective: 


Key 

Performa 

nee Area 

Performance 

Target 

Key 

Perform 

ance 

Indicato 

r(KPI) 

BUDGET 

ANNUA 

L 

TARGET 

QUARTER ENDING 

30 SEPT 

QUARTER 

ENDING 

31 DEC 

QUARTER ENDING 

31 MARCH 

QUARTER 

ENDING 

30 JUNE 

Means of 

Verification 

Variance / 
reasons for 

non 

performance 

Remedial 

Action 







PROJEC 

TED 

ACTUAL 

PROJEC 

TED 

ACTU 

AL 

PROJEC 

TED 

ACTUAL 

PROJEC 

TED 

ACTU 

AL 




Infrastruc 

ture 

VOTE/OBJ ECTIV 

E: To ensure 

maintenance of 
roads; storm- 
water; 
drainage; 




1 
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building 

services and 
Street lights 

















To ensure that 

122km of 

municipal rural 
access roads are 

maintained to 

the required 
standards. 

To 

maintai 

n access 

roads in 

at least 

3 

villages 

per 

ward. 


122km 

of 

access 

roads to 

be 

maintai 

ned 

To 

maintai 

n 30km 

of 

access 

road by 
10 th 

October 

2013 

(44kmd 
one in 

this 

quoter) 

Mxhaba 

kazi 

1km 

ward 

15, 

Tombo 

2km 

ward 4, 

Enkontl 

eni 1km 

ward 4, 

Scambe 

ni 3km 

ward 4, 

Gimvale 

1.2km 

ward 

wardlO, 

Sandlulo 

lo 1km 

ward 

15, 

Gomolo 

2km 

ward 2, 

Ntsimbi 

ni 1km 

ward 

19, 

Gcoban 

To 

maintai 

n 30km 

of 

access 

roads by 
10 th 

January 

2014 

(36km 

done 

in this 

quote 

r)llk 

m 

ferry 

point 

to 

noqhe 

kwane 

ward 

10, 

8km 

Mahe 

ng 

road 

ward 

5, 

9km 

cagub 
a road 

ward 

5, 

2km 

dumas 

i road 

ward 

5, 

4km 

dangw 

ana 

ward 

7, 

To 

maintai 

n 30km 

of 

access 

roads by 
10 April 

2014 

73km of 

roads 

maintai 

ned( 

Maheng 
Road, 9k 

m 

ward 6. 
Caguba 
Road, 7k 

m ward 

5 

Noqhek 

wane 

road 

11km 

ward 10 

Mbabal 

ane 

Road 

6km 

ward 16 

To 

maintai 

n 32km 

of 

access 

roads by 
10 July 

2014 

(51.1 

km 

of 

road 

done 

in 

this 

quot 

er) 

Ntsil 

a 

Road 

8.5k 

m 

ward 

3, 

Xhak 

a 

road 

7km 

ward 

5, 

Cagu 

ba to 

Scam 

beni 

6.7k 

m 

Monthly 

Reports 

Due to 

increase in 

plant 

machinery 
we are able to 

meet the 

target 


Target 

exceeded 

4 
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e 900m 2.5km 

ward gomol 

15, o 

Majola ward 

1.2km 2, 

ward 8, 

eManal 

eni 

600m 

ward 

13, 

Ndwala 
ne 1km 
ward 
13, 

Taleni 

2km 

ward 

17, 

Lutshay 
a 3km 
ward 18 
Buto 
2km 
ward 2, 
caguba 
6km 
ward 5, 
dangwa 
na 5km 
ward 7, 
masame 
ni war, 
noqekw 
ane 6km 
ward 
10 , 












ward 6 


Nonyev 
u Road 
2km 
Ward 6 

Mbabal 

ane 

Road 

4km 


ward 16 


10km of 
urban 
roads to 
be 

maintai 
ned by 
10 April 
2014 


14km of 

urban 

roads 

were 

maintai 

ned 


10km of 
urban 
roads to 
be 

maintai 
ned by 
10 July 
2014 


12km 

of 

road 

maint 

ained 

(4km 

CBD, 

4.6k 

m 

Mthu 
mban 
e and 
3.4k 
m 


Monthly 
Reports, 
site visit 
reports 



Department: Infrastructure / Engineering Department 


Departmental Objective: 


Key 

Performance 

Performanc 

Budg 

Annu 

PROJE 

ACTUA 

PROJECT 

ACTU 

PROJECT 

ACTU 

PROJEC 

ACTU 

Means of verification 

Variance 

Reme 


Perfo 

Indicator 

e target 

et 

al 

CTED 

L 

ED 

AL 

ED 

AL 

TED 

AL 



dial 


rman 

ce 

Area 




target 











Action 



To facilitate the 

No of urban 


4 Km 

Bid 

0 

1 km of 

none 

lKm of 


2 Km of 


Site visit. Monthly 

Public 


POE 


surfacing of urban 

surfaced 


of 

stages 


surfaced 


surfaced 


surface 


and Quarterly 

works 




roads by the 

roads 


surfac 

and 


road 


road 


d road 


Reports 

was busy 




Department of 

facilitated to 


ed 

Contra 


done by 


done by 


done by 



with 




Roads & 

be 


road 

ctor 


10 


lOApril 


10 July 



road 




Transport. 

maintained. 


to be 

appoi 


January 


2014 


2014 



assesme 







compl 

ntmen 


2014. 







nt which 







eted 

t 









they 

complet 

ed and 
promise 

d to start 

in this 
coming 
february 
2014 



1.4. 

To maintain 3km 

3km of 


Clean 

Procur 

3km of 

1km of 

3km 

1km of 

3km 

1km of 

2km 

Monthly Reports 



POE 


of storm water 

storm water 


storm 

ement 

drains 

drains 

of 

drains 

of 

drains 

of 






drainage from 

side drain 


water 

proces 

maintai 

maintain 

drains 

maintain 

drain 

maintai 

drains 






Mpantu to Town 

maintained 


Drains 

ses 

ned on 

ed by 

maint 

ed by 10 

s 

ned by 

maint 






and clearing of 

including 



and 

daily 

lOJanuar 

ained 

April 

main 

lOJuly 
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bushes. 

clearing of 

bushes. 



contra 

ctor 

appoi 

nted 

basis 

for 

each 

qouter 

y 2014 

on 

daily 

basis 

for 

each 

qouter 

2014 

taine 

d 

2014 

ained 





1.5 

To purchase 
pothole patching 

material 

500 bags 
purchased 


500 

bags 

to be 
purch 

ased 

125 

bags 

purch 

ased 

by 10 
Octob 

er 

2013 

0 

125 bags 
purchase 
d by 10 
January 

2014 

1000 

bags 

of 

portho 

le 

patchi 

ng 

materi 

al 

purch 

ased 

125 bags 
purchase 
d by 10 
April 

2014 

none 

125 

bags to 

be 

purchas 
ed by 

10 July 
2014 

N/A 

Pothole patched 




1.6 

To maintain 

blocked drains in 

the Urban Area. 

Clearing of 
blocked 

drains. 


40 

drains 

cleane 

d 

10 

drains 

to be 

cleane 
d by 

10 

Octob 

er 

2013 

15 

drains 

drains 

cleaned 

10 drains 

to be 

cleaned 
by 10 
January 

2014 

40 

drains 

cleane 

d due 

to 

floods 

lOd rains 

to be 

cleaned 
by 10 

April 

2014 

20 

drain 

s 

main 

taine 

d 

10 

drains 

to be 

cleaned 
by 10 

July 

2014 

10 

drains 

maint 

ained 

Monthly Reports 

Target 

exccede 

d due to 

floods 

that 

occured 

in the 

area 



1.7 

Clearing of alien 

bushes in the 

Mzimvubu canal. 

Clearing of 
alien bushes. 


8ha 

2ha by 

10 Oct 

2013 

2ha of 

mzimvu 

bu has 

been 

cleared 

2ha by 

10 Jan 

2014 

2 ha of 

mzimv 

ubu 

has 

been 

cleare 

d 

2 ha by 

10 April 

2014 

2ha 

of 

mzim 

vubu 

clear 

ed 

2ha by 

10 July 
2014 

2ha 

of 

mzim 

vubu 

canal 

maint 

ained 

Monthly Reports 


none 

POE 
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1.8 

Grass cutting from 
Mpantu to Second 
Beach. 

Clean road 

reserves 

throughout 
the year. 


30Km 

of 

road 

reserv 

e 

cleane 

d 

5 km 

of 

road 

reserv 

es 

clean 

ed by 

10 

Octob 

er 

2014 

6km of 

grass 

done 

from 

town to 

second 

beach 

10 km of 

road 

reserve s 

clean ed 

by 10 
January 

2014 

12km 

of 

road 

reserv 

e 

grass 

cuttin 
g done 

10 Km of 

road 

reserves 

to be 

cleaned 
by 10 

April 

2014 

11km 

of 

grass 

cutti 

ng 

were 

main 

taine 

d 

from 

mpa 

ntu 

to 

seco 

nd 

beac 

h 

5km of 

road 

reserve 

to be 

cleaned 
by 10 

July 

20141 

5km 

of 

road 

reser 

ve 

maint 

ained 

Monthly Reports 

Exceede 

d the 

target 

due to 

heavy 

rains 


POE 

1.9 

Purchasing of tools 

Tools 


2 

Procur 

Still on 

2 

Set of 


none 


none 

Tools purchased, & 



POE 


for maintenance ( 

purchased 


Purch 

ement 

procum 

machine 

tools 





Invoices 





Tyre patching 



ased 

proces 

ent 

s to be 

purch 










machine & Diesel 



machi 

ses 

process 

bought 

ased 










welding machine) 



nes 


es 

by 10 

and 
















January 

diesel 
















2014 

bowse 

















r 

purch 

















ased 









1.1 

Renovations of 

Completed 


5 

Assess 

none 

lcommu 

none 

2 halls to 

none 

2 halls 

none 

Report & Completion 

Not 

Awaiti 

Not 


Community Halls 

renovations 


comm 

ment 


nity hall 


be 


to be 


certificate 

done 

ng 

done 


(i.e. Majola, 

on the 


unity 

of 


to be 


maintain 


maintai 




budget 



Tombo, 

Community 


halls 

maint 


maintain 


ed by 10 


ned 




adjust 



Mthumbane, 

Hall. 


renov 

enanc 


ed by 10 


April 






ment 



Taleni&Qandu). 



ated 

e 


October 


2014 













requir 


2013 















ement 

















s and 
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Procur 

ement 

of 

materi 

al 












1.12 

Electrical 

connection to the 

Nomvalo, 

Mantusini& 

Gomolo 

Community Hall. 

Electrified 

Community 

Halls. 


3 

Comm 

unity 

Halls 

Procur 

ement 

of 

materi 

al 

none 

1 

commun 

ity hall 

be 

electrifie 

d 10 
January 

2014 

none 

lcommu 
nity hall 
to be 

electrifie 
d by 10 

March 

2014 

none 

lhall to 

be 

electrifi 
ed by 

10 July 

2014 

none 

Reports & 

Completion 

certificate 


Awaiti 

ng 

budget 

adjust 

ment 

Not 

done 

1.13 

Facilitate 
appointment of a 
service provider 
for the 

maintenance of 
street lights. 

Number of 

maintained 
street lights. 


220 

100 

globes 
to be 
purch 

ased 
by 10 

Octob 

er 

2013 

none 

50 

globes 

To be 
replaced 
by 10 
January 

150 

lights 

were 

maint 

ained 

50 

globes to 
be 

replaced 
by 10 
March 

2014 

none 

20 

globes 
to be 
replace 
d by 10 
July 

2014 

none 

Orders issued, for , 
and inspection 
reports 



POE 


VOTE/OBJECTIVE: 
















2 

Facilitate LUMS 
applications 

% number 

of Land use 

application 

finalized 

(approved- 

declined) 

within 5 

months 


100% 

of 

submi 

ssions 

100% 

of 

submi 

tted 

applic 

ations 

to be 

recom 

mend 
ed by 

No 

applicat 

ion 

submitt 

ed 

100% of 

submitte 

d 

applicati 
ons to be 

recomm 

ended by 
10 

January 

No 

applic 

ation 

submi 

tted 

100% of 

submitte 

d 

applicati 
ons to be 

recomm 

ended by 
10 

March 


100% 

of 

submitt 

ed 

applicat 
ions to 

be 

recom 

mende 
d by 10 

One 

appli 

catio 

n 

recei 

ved 

and 

proc 

Council resolution 



POE 
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10 


2013 


2013 


July 

esse 










Octob 

er 

2013 






2013 

d 





2.1. 

Approval of site 

Approval of 


100% 

100% 

1 

100% of 

2 

100% of 


100% of 

No 






development 

qualifying 


of the 

of the 

applicat 

the 

applic 

the 


the 

appli 

catio 






plans submitted 

application 


qualify 

qualify 

ion 

qualifyin 

ation 

qualifyin 


qualifyi 







within 1 


ing 

ing 

submitt 

g 

submi 

g 


ng 







month 


applic 

applic 

ed and 

applicati 

tted 

applicati 


applicat 

n 









ations 

ations 

approv 

ons to be 

and 

ons to be 


ions to 

recei 









to be 

to be 

ed 

approve 

appro 

approve 


be 

ved 









appro 

appro 


d before 

ved 

d before 


approv 










ved 

ved 


the 10 th 


the 10 th 


ed 










before 

before 


of Jan 


of April 


before 










the 

the 


2014 


2014 


the 10 th 










10 th of 

10 th of 






of July 










each 

Octob 






2014 










month 

er 

















2014 












2.2. 

Subdivision and 

No of 


Well 

Submi 

No 

Submitte 

No 

Submitte 


Submitt 

One 

Council resolution/ 





rezoning of Erven. 

Subdivisions, 


struct 

tted 

applicat 

d 

applic 

d 


ed 

appli 

catio 

Minutes 






or rezoning 


ured 

applic 

ion 

applicati 

ation 

applicati 


applicat 







processed 


urban 

ations 

submitt 

on s to 

submi 

ons to be 


ions to 







for 


node 

to be 

ed 

be 

tted 

recomm 


reccom 

n 







recommend 



recom 


recomm 


ended 


mende 

recei 







ation by 



mend 


ended by 


bylO 


dlO July 

ved 







Council 



ed by 


10 


April 


2014 

and 










10 


January 


2014 












Octob 


2014 





proc 










er201 







esse 










3 







d 





2.4. 

Facilitate the 

No of 


Numb 

Specifi 

42 

Specified 

30 

Specified 

10 

Specifie 


Reports to Standing 



POE 


provision of 

Houses built 


er of 

ed 

houses 

number 

house 

number 

hous 

d 


committee 





housing 

with 


benefi 

numb 

for 

of 

s for 

of 

es 

number 







development. 



ciaries 

er of 

bomvini 

houses 

PSJ 

houses 

comp 

of 
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Ntafufu 350, 

sanitation 


with 

house 

comple 

are 

110 

are 

leted 

houses 







Mthumbane 



house 

s are 

ted and 

complet 

has 

complet 


are 







Rectification and 



s and 

compl 

handed 

e by 

been 

e by 10 


comple 







maheng 



sanitat 

ete by 

over to 

lOJanuar 

hande 

April 


te by 10 







sanitation. 



ion. 

10 

benefici 

y 2014 

d over 

2014 


July 







Mdlankala, PSJ 




Octob 

aries 


to 



2014 







259, Caguba, 




er 

and 26 


benefi 










Bomvini and 




2013 

houses 


ciaries 










Tom bo, PSJ 110 





for PSJ 

110 

has 

been 

handed 

over 











2.5 

Facilitate the 

150 


FHousi 

Devel 

To be 

50 

none 

50 

none 

50 


List of beneficiaries 

The list 

To 

Not 


provision of a 

beneficiaries 


ng 

opme 

done 

beneficia 


beneficia 


benefici 


approved and 

will be 

make 

done 


housing needs 

registered 


needs 

nt of a 

on the 

ries 


ries 


aries 


monthly reports 

complite 

sure 



register 



registe 

needs 

next 

registere 


registere 


register 



d in the 

that by 






r 

registe 

quoter 

d 10 


d by 10 


ed by 



next 

the 






develo 

r 


January 


April 


10 July 



quoter. 

end of 






ped 



2014 


2014 


2014 




the 






and 











next 






benefi 











quoter 






ciaries 











benefi 






registe 











ciary 






red 











list 


3 

VOTE/OBJECTIVE: 

To ensure 

implementation of 
MIG budgeted 
projects 
















3.1. 

Facilitate the 

Fully 

R1 

Popul 

4 

The 

n/a 

One 

n/a 

None 

n/a 


Employment 



POE 


Establishment of a 

established 

400 

ation 

peopl 

process 


techni 





appointment letter 





Project 

unit. 

000 

of 4 

e 

is on 


cian 










Management Unit 



post in 

emplo 

shortlis 


appoi 
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(PMU) 



the 

PMU 

unit 

yed in 

the 

PMU 

unit 

ting, 

which 

will be 

reporte 

r in the 

next 

quoter 


nted 









3.2. 

Acquisition of 
computers for the 
PMU Staff. 

No of 

computer 

issued 

R60 

000 

4 

4 

None 

Nil 

One 

compu 

ter 

has 

been 

ordere 

d for 

the 

new 

techni 

cian 

Nil 

none 

Nil 


Invoice & 4 

computers 



POE 

3.3. 

Review and 

submission of the 

PMU business Plan 
for 2013/2014 and 
approval thereof. 

Approved 

business 
plan by 

DPLG. 


1 

annual 

iy 

n/a 

PMU 

Busines 

s Plan 

for 

2013/2 
014 has 

been 

approv 

ed 

n/a 


n/a 

none 

One 

busines 

s Plan 

approv 

ed by 

May 

2014 


PMU Business Plan 

Approved, & 

Approval letter 

none 

none 

3 


Development of 
EPWP policy 

EPWP Policy 
in Place 


One 

EPWP 

Policy 

Draft 
Polity 
by 10 
Octob 

er 

2013 

Draft 

policy 

has 

been 

sent to 

council 

for 

approv 

EPWP 

Policy 
develope 
d by 
January 

2014 

Waitin 

g for 
counci 

1 

appro 

val 

n/a 

none 

n/a 


Approved EPWP 

Policy 



3 
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al 











3.4. 

Facilitate and 
capture labour 
data for all 
municipal projects 
for EPWP 

Updated list 
of EPWP 
Project 
labourers 


12 

Month 

iy 

emplo 

yment 

report 

s 

3 

Month 

iy 

emplo 
yment 
report 
s by 

10 

Octob 

er 

2013 

Labour 

ers for 

the 

projects 
(hawke 
rs stalls. 

Traffic 

Deptme 

nt, 

Qhobos 

hendlin 

Dumez 

weni 

and 

lundine 

capture 

d on 

the 

EPWP 

system 

3 

Monthly 

employ 

ment 

reports 
by 10 
January 

2014 

Labou 

rers 

for the 
projec 
ts(haw 
kers 

stalls. 

T raffic 
Deptm 

ent, 

Qhobo 

shendl 

in, 

Dunne 

zweni 

and 

lundin 

e 

captur 

ed on 

the 

EPWP 

syste 

3 

Monthly 

employ 

ment 

reports 
by 10 

April 

2014 

La bo 

urers 

for 

the 

proje 

cts(h 

awke 

rs 

stalls 

Traffi 

c 

Dept 

ment 

Qhob 

oshe 

ndlin, 

Dum 

ezwe 

ni 

and 

lundi 

ne 

captu 

red 

on 

the 

EPW 

P 

syste 

3 

Monthl 

y 

employ 

ment 

reports 
by 10 

July 

2014 


Monthly Reports to 
Public works,& 
standing committee, 
regular basis 



3 
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3.5. 

Registration of 
new projects on 
MIS-MIG 

Number of 

registered 

projects 


8proje 

cts 

8 

projec 

ts 

One 

project 

approv 

ed(Luts 

haya 

Access 

Road) 

n/a 


n/a 


n/a 


MIG-Registration 
/Approval letters 



4 

3.6. 

Supervising and 
monitoring MIG 
Projects 

Site visits 
reports, & 
good 

workmanshi 

P 

R28 

12 

month 

iy 

report 

s 

3 

report 
s by 

10 

Octob 

er 

2013 

Monthl 

y 

expendi 

ture 

reporte 

r on 

monthl 
y basis 

3 reports 
by 10 
January 

2014 

Month 

iy 

expen 

diture 

report 

er on 

month 

iy 

basis 

3 reports 
by 10 

April 

2014 

Mont 

hly 

expe 

nditu 

re 

repor 

ter 

on 

mont 

hly 

basis 

3 

reports 
by 10 

July 

2014 


Monthly MIG 

Reports, Monthly 
expenditure reports 



3 

4.1. 

Provision of 
workshop and 
mechanical 

services to the 

municipal fleet 

Functional 

mechanical 

workshop 


12 

month 

iy 

report 

3 

report 
s by 

10 

Octob 

er 

2013 

3 

monthl 

reports 

submmi 

ted 

3 reports 
by 10 
January 

2013 

3 

month 

1 

report 

s 

subm 

mited 

3 reports 
by 10 

April 

2014 

3 

mont 

hi 

repor 

ts 

subm 

mite 

d 

3 

reports 
by 10 

July 

2014 


Monthly reports on 

No of Machinery/ 
vehicles attended. 



3 

5.4 

Facilitate 

Transport Forum 

Quarterly 

Meetings 

held 


4 

meeti 

ngs 

per 

annu 

m 

1 

meeti 

ng by 

10 

Octob 

er 

2013 

One 

transpo 

rt 

forum 

has 

been 

conduct 

ed 

1 

meeting 
by 10 
January 

2014 

One 

transp 

ort 

forum 

has 

been 

condu 

cted 

1 

meeting 
by 10 
March 

2014 

One 

trans 

port 

foru 

m 

has 

been 

cond 

ucte 

1 

meetin 

g by 10 
July 

2014 


Minutes, & 

Attendance registers 
of meetings. 



3 
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d 







5.6 

Facilitate provision 
of water and 

sanitation by O.R. 
Tambo 

Number of 

house holds 

connected 


2 

Quart 

erly 

report 

s to 

the 

standi 

ng 

commi 

ttee 

1 

Quart 

erly 

report 

s to 

the 

standi 

ng 

commi 

ttee 

At the 

momen 

t, they 

are 

busy 

building 

the 

dam, 

which 

means 

there is 

no 

connect 

ion for 

househ 

olds 

1 

Quarterl 

y reports 

to the 

standing 

committ 

ee 

none 

1 

Quarterl 

y reports 

to the 

standing 

committ 

ee 

none 

1 

Quarter 

iy 

reports 

to the 

standin 

g 

commit 

tee 


Report to Standing 
committee 



Not 

done 

2 


Renovation of 

Traffic Department 

Completed 

traffic 

department 

R1.7 

m 

Compl 

eted 

traffic 

depart 

ment 

Compl 

eted 

by 10 

Oct 

ober2 

013 

60% of 

the 

work 

comple 

ted 

n/a 

95% of 

the 

work 

compl 

eted 

n/a 

Com 

plete 

d 

n/a 


Site visit. Monthly 
and Quarterly reports 

Contract 

ors 

progress 

improve 

d 


3 


Hawkers Stalls 

Completed 

hawkers 

stalls 

R 

0.820 

m 

Compl 

eted 

hawke 

rs 

stalls 

Compl 
eted 
by 10 

Oct 

ober2 

013 

The 

project 

has 

been 

partiall 

y 

handed 

over 

and it is 

at 80% 

comple 

te 

n/a 

The 

projec 

t is 

90% 

compl 

ete 

n/a 

95% 

comp 

lete 

n/a 


Site visit. Monthly 
and Quarterly reports 

Delay in 
allocatio 

n and 

relocatio 

n of 

hawker 

stalls 

affected 

the 

project 


3 
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QhoboshendlinAcc 

ess Road 

9km of 

completed 

road 

R 

1.7m 

9km 

of 

compl 

eted 

road 

Compl 

eted 
by 10 
Oct 

ober2 

013 

7km of 

the 

road 

comple 

ted 

n/a 

8km 

of the 

road 

compl 

eted 

n/a 

90% 

comp 

leted 

8.5k 

m 

n/a 


Site visit. Monthly 
and Quarterly reports 

none 


3 


Dumezweni Access 

Road 

5.8km of 
completed 

road 

R0.6 

50m 

5.8km 

of 

compl 

eted 

road 

Compl 

eted 

by 10 
Oct 

ober2 

013 

4km of 

the 

road 

comple 

ted 

n/a 

5.6km 

compl 

eted 

n/a 

90% 

comp 

lete, 

5.2k 

m 

n/a 


Site visit. Monthly 
and Quarterly reports 



3 


Nyazi Access Road 

9. km of 

completed 

road 

R0.9 

m 

9. km 

of 

compl 

eted 

road 

Compl 

eted 

by 10 
Oct 

ober2 

013 

7km of 

the 

road 

comple 

ted 

n/a 

7km 

of the 

road 

compl 

eted 

n/a 

Iniati 

al 

scop 

e 

comp 

leted 
, only 

addit 

ional 

work 

outst 

andin 

g 

n/a 


Site visit. Monthly 
and Quarterly reports 

The 

contarcti 

or 

progress 

is very 

poor 

Depart 

ment 

will 

condu 

ct One 

on one 

sessio 

n with 

the 

contra 

ctor 

2 


Lundine Access 

Road 

9km of 
completed 

road 

R2.4 

m 

9km 

of 

road 

compl 

eted 

Compl 

eted 

by 10 
Oct 

ober2 

013 

8km of 

the 

road 

comple 

ted 

n/a 

9km 

of the 

road 

compl 

eted 

n/a 

Com 

plete 

d 

n/a 


Site visit. Monthly 
and Quarterly reports 



3 


Nonyevu Access 
Road and cleaning 
(EPWP) 

2.5km of 

completed 

road 

R0.6 

00 m 

2.5km 

of 

road 

compl 

Compl 
eted 
by 10 

Oct 

1km of 

the 

road 

comple 

n/a 

1km 

of the 

road 

compl 

n/a 

200 

m 

done 

n/a 


Site visit. Monthly 
and Quarterly reports 

Strikesaf 

fected 

the 

projectw 

Procur 

e all 

materi 

als 

2 
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eted 

ober2 

013 

ted 


eted 

and 

50m 

slab 

done 






hich 

leaded 

to 

3month 

not 

working 

the 

projects 

neede 

d and 

fastrac 

k the 

project 



EPWP Patching of 
R61 from Mpantu 

to Town 

4km of 
completed 

road 

R1.0 

m 

4km 

of 

compl 

eted 

road 

Report 
on by 

10 

Octob 

er 

2013 

A 

services 

provide 

r is 

working 

on 

patchin 
g of the 
road 

Appoint 
ment of 

Contract 

or, site 

establish 

ment 

and 

clearing 

and 

excavati 

ons by 

10 

January 

4km 

of the 
pothol 

e 

patchi 
ng has 
been 

done 

and 

compl 

eted 

Pothole 

Maintan 

ace by 

10 April 
2014 

1km 

of 

poth 

ole 

patch 

ing 

done 

Pothole 

Mainta 

nance 

by 10 
July201 

4 


Site visit. Monthly 
and Quarterly reports 

Pothole 

need 

continuo 

s 

maintan 

ance 

Contin 

uous 

mainta 

nance 

POE 

2 


Goqwana Access 
Road 

11km of 
completed 

road 

R1.2 

m 

11km 

of 

road 

compl 

eted 


4km of 

the 

road 

comple 

ted 

n/a 

6km 

of the 

road 

compl 

eted 

n/a 

2km 

of 

road 

comp 

leted 

n/a 


Site visit. Monthly 
and Quarterly reports 


Full 

team 

will be 

back 

on site 

to 

compl 

ete 

the 

outsta 

nding 

work 

3 

5.7 

Construction of 
Lutshaya Access 

18,5 km 

constructed 

R 

6,m 


Appoi 

ntmen 

none 

Appoint 
ment of 

Advert 

for 

Tipping 
of 10km 

none 

Tipping 

of 


Site visit. Monthly 
and Quarterly reports 

With 

scm 

Fastra 

ck PSP 

3 
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Road 




t of 

PSP 

and 

advert 

iseme 
nt by 

10 

Octob 

er 

2013 


Contract 

or, site 

establish 

ment 

and road 

bed 

preparati 
on by 10 
January 

2014 

PSP 

advert 

ised 

by 10 

April 

2014 


8.5km 

and 

wearing 

course 

of 5km 
by 10 
July201 

4 




Appoi 

ntmen 

t and 

contra 

ctor 


5.8 

Ndayini to 

Dukulweni A/R 

9.2 Km 

R 

5,93 

m 


Appoi 

ntmen 

t of 

PSP 

and 

advert 

iseme 
nt by 

10 

Octob 

er 

2013 

none 

Appoint 
ment of 

Contract 

or, site 

establish 

ment 

and road 

bed 

preparati 
on by 10 
January 

2014 

none 

Tipping 
of 5km 
by 10 

April 

2014 

none 

Tipping 

of 

4,2km 

and 

wearing 

course 

of 5km 
by 10 

July 

2014 


Site visit. Monthly 
and Quarterly reports 




5.9 

Green to Swazini 

A/R 

14.5 km 

R3m 


Appoi 

ntmen 

t of 

PSP 

and 

advert 

iseme 

nt by 

10 

Octob 

er 

2013 

none 

Appoint 
ment of 

Contract 

or, site 

establish 

ment 

and road 

bed 

preparati 
on by 10 
January 

2014 

With 

SCM 

for 

appoi 

ntmen 

t of 

PSP 

Tipping 
of 7km 

by 10 

April 

2014 

none 

Tipping 

of 

7.5km 

and 

wearing 

course 

of 5km 

by 10 

July 

2014 


Site visit. Monthly 
and Quarterly reports 

With 

SCM 

Engag 

e SCM 

in 

fastrac 

king 

appoin 

tments 

3 
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5.10 

Ntshamathe A/R 

9.5km 

R 

5,75 


Appoi 

ntmen 

t of 

PSP 

and 

advert 

iseme 
nt by 

10 

Octob 

er 

2013 

none 

Appoint 

ment of 

Contract 

or, site 

establish 

ment 

and road 

bed 

preparati 
on by 10 
January 

2014 

With 

SCM 

for 

appoi 

ntmen 

t of 

PSP 

Tipping 

of 4km 
by 10 

April 

2014 

NON 

E 

Tipping 

of 

5.5km 

and 

wearing 

course 

of 5km 
by 10 

July 

2014 


Site visit. Monthly 
and Quarterly reports 



3 

5.11 

Masameni A/R 

10km 

260,0 


Appoi 

none 

Appoint 

With 

Tipping 

None 

Tipping 


Site visit. Monthly 



POE 




00 


ntmen 


ment of 

SCM 

of 3km 


of 7km 


and Quarterly reports 









t of 


Contract 

for 

by 10 


and 





3 






PSP 


or, site 

appoi 

April 


wearing 











and 


establish 

ntmen 

2014 


course 











advert 


ment 

t of 



of 5km 











iseme 


and road 

PSP 



by 10 











nt by 


bed 




July 











10 


preparati 




2014 











Octob 


on by 10 















er 


January 















2013 


2014 










5.12 

Tyeni Access Road 

9km 

14,60 


Appoi 

none 

Appoint 

The 

Tipping 

3km 

Tipping 


Site visit. Monthly 



POE 




0,000 


ntmen 


ment of 

projec 

of 4km 

of 

of 5km 


and Quarterly reports 









t of 


Contract 

t to 

by 10 

road 

and 





3 






PSP 


or, site 

start 

April 

clear 

wearing 











and 


establish 

in first 

2014 

ed 

course 











advert 


ment 

week 



of 5km 











iseme 


and road 

of 



by 10 











nt by 


bed 

februa 



July 











10 


preparati 

ry 



2014 











Octob 


on by 10 

inhous 














er 


January 

e 
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2013 


2014 










5.13 

Jambeni A/R 

9km 

2,000 

,000 


Appoi 

ntmen 

t of 

PSP 

and 

advert 

iseme 
nt by 

10 

Octob 

er 

2013 

none 

Appoint 

ment of 

Contract 

or, site 

establish 

ment 

and road 

bed 

preparati 
on by 10 
January 

2014 

With 

SCM 

for 

appoi 

ntmen 

t of 

PSP 

Tipping 

of 6km 
by 10 

April 

2014 

none 

Tipping 

of 3km 

and 

wearing 

course 

of 5km 
by 10 

July 

2014 


Site visit. Monthly 
and Quarterly reports 

With 

SCM 

process 

Engag 

e SCM 

in 

fastrac 

king 

appoin 

tments 

POE 

3 

5.14 

Ward 6 Sports 
field 

Constructed 
sports field 

2,000 

,000 

Compl 

eted 

sport s 

field 

Appoi 

ntmen 

t of a 

PSP by 

10 

Octob 

er 

2013 

none 

Contacto 

r 

appointe 

d and 

site 

establish 

ment 

done by 

10 

January 

2014. 

With 

SCM 

for 

appoi 

ntmen 

t of 

PSP 

Mass 

earthwor 

ks done 

by 10 

April 

2014. 

none 

Comple 

ted 

phase 1 
by 10 

July 

2014. 


Site visit. Monthly 
and Quarterly reports 

with 

SCM 

process 

Engag 

e SCM 

in 

fastrac 

king 

appoin 

tments 

POE 

3 


Updating of LGTAS 
quarterly reports 

Populated 

quarterly 

LGTAS 

report 

In- 

hous 

e 

Four 

quarte 

rly 

LGTAS 

report 

s 

End of 

Sept. 

2013 

LGTAS 

report 

submitt 

ed 

End of 

Dec. 

2013 


By 10 

April 

2014 


By 10 

July 

2014 



Confirma 

tion of 
receipt 
by LGTAS 
coordina 

tor 


POE 

2 
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Department: Social Development & Community Services 

Departmental Objective: To provide social and community services that improve the welfare of all residents in the municipal area. 


Key 

Performance 

Area 

Performance 

Target 

Key 

Performanc 

e Indicator 
(KPI) 

Budge 

t 

Annual 

Target 

Quarter 1 

Q 2 

Q 3 

Q4 

Means of 

Verification 

Varian 

ce/ 

reaso 

n for 

non 

perfor 

mane 

e 

Remedial 

Action 


Projecti 

on 

Actual 

Projecti 

on 

Actu 

al 

Projection 

Actual 

Projecti 

on 

Actual 


To facilitate 

social 

development 

services 

(Health, 
Education, 
Welfare, Sport 
& Recreation) 
and Library 

Services 

Facilitate the 

establishment of 

health 

council/committe 

e. 

Functioning 

committee 

In- 

house 

One 

Health 

council/ 

committ 

ee 

n/a 

n/a 

n/a 

n/a 

Establishe 

d 

committe 
e by end 

March 

2014 

Not 

establis 

hed 

n/a 


Minutes & 

attendance 
registers of 
the health 

Council 

Munic 

ipal 

comm 

itment 

s 

Moved to 

4 th quarter 

Due to 

non- 

availability 

of 

governme 

nt officials 

2 

Monitor the 
provision of 

education 

services to the 

communities 

Quarterly 

reports 

In- 

house 

Four 

quarterl 

y 

reports 

Quarter 

one 

report 
by 10 th 
Oct. 

2013. 

One 

Quarter 

two 

report 
by 10 th 
Jan. 

2014 

One 

Quarter 

three 
report by 
10 th Apr. 
2014 

Report 

availabl 

e 

Quarter 

four 

report 
by 10 th 
July 

2014 


Four 

quarterly 

reports 



3 

Monitor the 

establishment of 

education 

council/committe 

e 

Established 

committee 

In- 

house 

One 

educati 

on 

council/ 

committ 

ee 

Establish 

ed 

committ 
ee by 

end 

Sept. 201 

3 

One 

n/a 

n/a 

n/a 

n/a 

n/a 


Attendance 

register & 
minutes of 

the 

meetings 



3 
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Establishment of 

Sport 

council/committe 

e 

Established 

committee 

In- 

house 

One 

sport 

council/ 

committ 

ee 

Establish 

ed 

council/ 

committ 

ee by 
end 

Sept. 

2013 

One 

n/a 

n/a 

n/a 

n/a 

n/a 


Minutes & 

attendance 
registers of 
the meeting 



3 

Monitor and 

support 
functioning of 
safety and 
security to 

communities 

Quarterly 

In- 

house 

Four 

quarterl 

y 

reports 

Quarter 

one 

report 
by 10 th 
Oct. 201 

3 

One 

Quarter 

two 

report 
by 10 th 
Jan. 

2014 

One 

Quarter 

three 

report by 
10 th April. 
2014 

Not 

availabl 

e from 

SAPS 

Quarter 

four 

report 
by 10 th 
July 

2014 


Four 

quarterly 

reports 

Not 

availa 

ble 

from 

SAPS 

Request 

SAPS to 

provide 

3 

Reviewal of the 

Social needs 
cluster (Health, 
education, 
welfare, arts & 
culture) 

Established 

committee 

In- 

house 

Establis 

hed 

social 

needs 

cluster 

n/a 

One 

Social 

needs 

cluster 

by end 
Dec. 

2013 

n/a 

n/a 

n/a 

n/a 


Minutes & 

attendance 
registers of 
the meeting 



3 


Annual Mayoral 

Cup 

Hosted 
Mayoral cup 

Mayor 
's cup 
budge 

t 

(R450 

000.0 

0) 

Mayor's 

cup 

n/a 

n/a 

n/a 

n/a 

. Hosting 

of the 

Mayors 
cup by 
end 

March 

2014 

Not 

hosted 

n/a 

Hosted 

Mayoral 

cup 

Appointmen 
t letter, 

programme 
of the day 
and photos 

Servic 

e 

provid 

er 

appoi 

nted 

declin 

ed 


3 


The proper 
management of 
public amenities 
through the 
conclusion of a 

service level 

agreement in 

Signed SLA 

R55 

000.0 

0 

One 

signed 

SLA 

annually 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

One 

signed 

SLA by 

10 th July 
2014. 

Copy of 
signed 

SLA 

available 

Copy of 
signed SLA 



3 
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respect of 
libraries with the 

DSRAC 

















Facilitate the 
development of 

Disaster 

Management Plan 

Disaster 

Manageme 

nt Plan 

O.R.Ta 

mbo 

DM 

One 

Disaster 

Manage 

ment 

Plan 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

One 

DMP by 
end of 

June 

2014 

Draft 

DMP is 

available 

Copy of 

DMP 



To submit 
draft plan 

3 

To ensure 

Provision of 

traffic services 

Road signs and 
markings (PSJ) 

No of roads 

signs 

erected & 

kms of road 

marking 

done 

R150 

000.0 

0 

Four 

quarterl 

y 

reports 

Quarter 

one 

report 
by 10 th 
Oct. 

2013 

n/a 

Quarter 

two 

report 
by 10 th 
Jan. 201 

4 

n/a 

Quarterly 
report by 
10 th April 
2014 

Report 

availabl 

e 

Quarterl 

y report 
by 10 th 
July 

2014 

No other 

road signs 

erected 

Quarterly 
reports with 
number of 

km 

completed 
per quarter 
& signs 
erected 

Poor 

road 

condit 

ion 

To be 

available 
by end 
of 4 th 
quarter 



Traffic 

Management 

Quarterly 

Reports 

In- 

house 

Four 

quarterl 
y rep 

orts 

Quarter 

one rep 
ort by 

10 th 

Oct. 201 

3 

One 

Quarterl 
y report 
by 10 th 
Jan. 201 

4 

One 

Quarterly 
report 
by 10 th 

April 2014 

Report 

availabl 

e 

Quarterl 

y report 
by 10 th 
July 

2014 

Report 

available 

Four 

quarterly 

reports 



3 


Establishment of 

a centre for 
licensing and 
registration of 
vehicles 

Operational 

Registration 

Centre 

R2,37 
4,228. 
50 ( 

MIG ) 

Establis 

hed 

centre 

for 

licensing 

& 

registrat 

ion 

n/a 

n/a 

Functio 

ning 

registrat 

ion on 

centre 

by end 
Dec. 

2013 

n/a 

n/a 

Not 

operatio 

nal 

n/a 

Nil 

Completion 
certificate & 

occupancy 

certificate 

Constr 

uction 

stage 

To be 
completed 
& 

operation 
al in the 

4 th quarter 

Not 

achieved 
awaiting 
inspection 
by the 
depart, of 
transport 

3 


Fencing of the 
Animal Pound 

Fenced & 

operational 

Animal 

R200 

000.0 

0 

One 

Animal 

Pound 

n/a 

n/a 

n/a 

n/a 

n/a 

n/a 

Fenced 

Animal 

Pound 

Nil 

Records of 
Impounded 
Animals, 



3 
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Pound 


Centre 







by end 

June201 

4 


fenced area 




To ensure 

provision of 

waste 

management 

services 

Monitor the 
functioning of 
recycling project 

Quarterly 

Reports 

Fundi 

ng 

from 

ORTD 

M 

Two 

quarterl 

y 

reports 

n/a 

n/a 

n/a 

n/a 

Quarterly 
report 
by 10 th 

April 2014 


Quarterl 
y report 
by 10 th 
July 

2014 

Report 

available 

Two 

quarterly 

reports 



2 


Development of 
an Integrated 

Waste 

Management Plan 

Adopted 
IWMP by 
council 

R 

150 0 

00.00 

Adopted 

IWMP 

n/a 

n/a 

Draft 

IWMP 
by Dec. 
2013. 

n/a 

Adopted 

IWMP 

Adopted 

IWMP 

availabl 

e 



Completed 
& adopted 

IWMP 

Awaiti 

ng 

counci 

1 for 

adopti 

on 

Will have 

been 

adopted 
by end of 

3 rd 

quarter 

3 


Rehabilitation and 
management of a 
tip site 

Volume of 

waste 

covered 

In- 

house 

Two 

quarterl 

y 

Reports 

n/a 

n/a 

n/a 

n/a 

Quarterly 
report 
by 10 th 

April 2014 

Report 

availabl 

e 

Quarterl 
y report 
by 10 th 
July 

2014 

Report 

available 

Two 

quarterly 

Reports 



2 


Conduct Cleaning 

Awareness 

Campaign 

One 

cleaning 

campaign 

R120 

000.0 

0 

One 

cleaning 

campaig 

n 

Conduct 

ed 

cleaning 
campaig 
n by end 
Sept. 

2013. 

One 

n/a 

n/a 

n/a 

n/a 

n/a 


Clean up 

campaign 

report, 

programme 

& Photos 



3 


Ensure 

implementation 
of By-Laws 

related to waste 

No of by- 
law 

contraventi 

ons & 

enforcemen 
t thereof. 

In- 

house 

Four 

Quarterl 
y Report 

One 

quarterl 
y report 
by 10 th 
October 

2013 

n/a 

One 

quarterl 
y report 
by 10 th 
January 

2014 

n/a 

One 

quarterly 
report by 
10 th April 
2014 

n/a 

One 
quarterl 
y report 
by 10 th 
July 

2014 

n/a 

Quarterly 

reports 

No 

contra 

ventio 

ns 

leadin 

gto 


Not 

achieved 

2 
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enforc 

ement 



LGTAS Updating 
of LGTAS 
quarterly 
reports 

Populated 

quarterly 

LGTAS report 

In -house 

Four 

quarterly 

LGTAS 

reports 


End of 
Sept. 20 

13 


End of 

Dec. 2013 


End 

of 

Marc 

h 

2014 


End of 

June 

2014 



Confirmatio 
n of receipt 
by LGTAS 

coordinator 



2 
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